osarsguiiinifiamdiavadns’ (auigvenmansia=numans) U8 6 avtli 1 unsww - wwleu 2559 @

HasuduinfanfiianinadenisfisuiAasaussans
VBIYANTANTINYWNIF1 e

THE INFLUENCE OF BENCHMARKING DRIVERS

ON BENCHMARKING IN THE THAI RUBBER INDUSTRY

phy in Social
Ramkhanhaeng University

Dector of P

a

And Wiywsmniuna' as.edvse yayn’
As.ouna Yaun® Fusiln J95esdnd’

UNAnge

TReilidnguszadiefnuniadedundounsifisudesaussaus suldun nelldusu
gaeniina madulvluumafienfunagndeesesdnis nsiinssumumsiiduniams uas
nsilandnadenisilfsuudas AdEnSnadensifisulAsanssousveadUsznounisgIialy
RAATMNITUEWNIIT N

S

Fideliansitedenmuaimuarnnsidedaiinm dmsunsifedanunimdunis
Fuawalingdnduuidnidniugsialugnaimnssusramisilng dwms%m%ﬂ%mm
Iduuvasuniy mﬂmwwmLuuﬁﬁﬂﬂuamamﬂﬁmmnwwaﬂlwammu 315 UTEW aAdAT
Iﬁzﬂumﬁ%mwumama Ifud msmAieud ansmeidesay msmALads nsuanEa
Woauunesgiu wasmsliesziannesny kan193ds wuin 1) Jededuindounisidien
Wesaussougiumsiidiuiinreantnau nmsdulvluswimaderiunagvsvesesinis
msiinsruiunsiduniens uaznisianisrensdsuudas TvEnansuindoniiieuides
aussouzmeluvesfussnoumsssislugaamnssusamsiing 2) Jededuindeunaifiouifes
sussaugsunsulilunnmadiionfunagndvesesdnis asiinszuumsiifumanis uas
ns@anfsrensuAsuudasifidninanisuindenaiisuidssaussousugudiueagusznoy
nsgshelugnamnssugnsnsineg 3) Tadeduindeumaifisuifssanssougdunisiidiusiuves
witnou msulUluwmaiienfunagnsvesesdns wasmsilianidensiasuutas f8viswa
MIUINFBNIgURBIENTINUEIUgREMNTIUYREUTENOUNSTINAluRa NI ILE1 NS bng
4) Yadpduidounsifisufssaussaussumsiidumveaminau uasnisdinssuiunsiid
nems dienEnanisuindensiiouifissaussauslaginluvesussneunisgsialugnannssy
#1951l

as

maeiy: Tadeduimden nmsifisuifvsausinug graminssuesmnsiing

2 81915805831 Wendowaanssunisdanis winerdomaluladsivusnainulnduns
> 919158UsEd AnEUIMSESAY umndnendunsanm
* 91958UsEdn edruiinsgsie Ausdanaans uninendeefuriunsila Usvauling



PN ’ o - o waped o o
@ 9735175@ugunmmmaéfmuma‘ﬂs (ﬂUUUl{UHﬁ'IEfﬂSHﬂZ{XIﬂUﬂ’IHﬁIS) Ui 6 auufi 1 unsmay - IWYIEU 2559

Abstract

In this research concerning “The Influence of Benchmarking Drivers on Benchmarking
in the Thai Rubber Industry,” the researchers investigate factors influencing benchmarking by
entrepreneurs in the Thai rubber industry. These factors consist of employee participation,
strategic alignment, formal process, and being open to change. Benchmarking are consisted
of four types, internal benchmarking, competitive benchmarking, industry benchmarking
and generic benchmarking.

The researchers employed both qualitative and quantitative research methods.
In respect to qualitative research, the researchers used in-depth interviews to confirm
the appropriateness of the conceptual framework used to study companies conducting
Thai rubber industry businesses and in discussing research findings. Regarding
quantitative research, the researcher used a questionnaire as an instrument of research
to collect data from 315 companies operating in the Thai rubber industry. The statistics
used in data analysis were frequency, mean, standard deviation and multiple regression
analysis. Findings are as follows: 1. Benchmarking drivers in the dimension of employee
participation, strategic alignment, formal process, and being open to change had positive
direct influence on internal benchmarking in the Thai Rubber Industry. 2. Benchmarking
drivers in the dimension of strategic alighment, formal process, and being open to change
had positive direct influence on competitive benchmarking in the Thai Rubber Industry.
3. Benchmarking drivers in the dimension of employee participation, strategic alignment,
and being open to change had positive direct influence on industry benchmarking in the
Thai Rubber Industry. Benchmarking drivers in the dimension of employee participation,
and formal process had positive direct influence on industry benchmarking in the Thai

Rubber Industry.

Keywords : Benchmarking Drivers, Benchmarking, Thai Rubber Industry
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nsileuLfssaussause 2 Ussianae nng
Wieumsedussaugn1sly wagnisiieutfes
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1995, p. 16; Robere, 2000, p. 23) 1Juns
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MNENUAN9Y Y9909ANNg WefvunAanssy
Jadondniu waskansUfTROUTiRTn fed
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Afesnouiiazusseanludiudtnaug feg
Meuan (Reider, 1999, pp. 29-30)
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Uszaunadni3a annsndaglunmsdnaifuaai
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ﬂ%uﬂéﬂiﬁﬁ%u (Moriarty & Samllman, 2009,
p. 489; Reider, 1999, p. 30; M \Weulny,
2550, p. 85)

3. MaNgUPBsENsINUEAUgAaMNTIY
(industry benchmarking) Wigadasiunis
AnwdSeuieu wazaunetsanlunig
Aumanuiudasyaulan aann1sUieu
Fiouwan1sAdunumegiiaiuesdn1saud
lildnmswSsuiiguiududaiiosednaien s
Wisudsuumssiduaumagsiefiifaelu
YoutnuedgIRarindendeiy Laziifansu
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anwzReiu (Breiter & Kline, 1995; Davies,
1990; Kay, 2007)
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1IN15UFYN5INNTT vTanwImsUURluuig
Snunuriindreadatuunldfuasdnisveny
Ielaglifiavindugeamnssule (Robere,
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nsganasnewisinelaglinsidousede
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Wulleulseundadueiens 91U 730
03fms FATedmuaruadegndlundsilng
NIIAUIUANLEANNNTYBY Yamané (1973) uas
Tnsidendisgruuuerdornuiaziulag
nadeNnmeL L UUdIDEshenNdnaIuTeq
Uszans Weagldfegiiiidnsasnseans
LaATEUARUUTEINTI 2 NENERAIMNTTY
315 84ANS SNTINIABUNSUWINAY 72.92%

2. 1a3esflofldlunissrvsiudeya
fio dwil 1 uwuuasunudeuaily dwdl 2
wuvaeunmUszifiuadeduindeliinns
WigulReeaTsaus duusenoume nMsldiu
Sugeandnau madulvluwumaien
funagnsuesesdnis Msinssurun sy
M3m1s waznadaniadenisivdsuuas
wavdaudl 3 wuuasuIunISLlB UL
ausTauy A mafeuidesaussausnnely

MIsguAgaNTIauEUgUYs nsifiauLAes
AUIIAULAURAEIUNTIY waznsLiisulAes
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3. M3nsRdeuRmAATesile {3t
Fuiunsly 2 anwagio AMIATIREBUANY
n34 (Validity) Ingigautiauaenndadsening
Taf1auuaringUszasd (item-Objective
Congruence Index--10C) mﬂéﬁnimm’g@‘ﬁ
Fenmgluanuifsatossuau 5 viu uas
nsasRaUNaTiAnTudaInnslunnass
¥fe n3nsreaeuAuiios (reliability)
INNITYIMUUABUAILTIHIUNTATITE DY
Aamsadadonuarldfunsusuuseudly
wiluvihmsnageu (pre-test) newiluldasa
(n=50) LLaxﬁﬁayjaﬁLﬁw‘%amﬂé’ﬂszﬂaumﬁ
§3iR1enTng (n=315) nansiinsiseg
Wesiidelallivinnisdndesniulag senan
ns¥ndauls lesnuans e sieios
voausavfuUsidmmnasuiitvuafe
Aduusyavsuearhveudaysulsiiaans
0.70 FulU (Hair, Black, Babin, & Anderson,
2010) wagAwIIRdLuUnTede (Corected
ltem-Total Correlation) ¥asisazvomauil
Fdaust 0.3 (Field, 2005; Hair, et al,, 2010)

ot ©

A338111N153LATvesAUsEna Ud B udu
WU ﬁhﬁwﬁ’ﬂaaﬁﬂizﬂaummgm
(Standardized Factor Loading) #1unessii
Mvuayne1fe uiazduUsdanaladedial
ﬁmﬁﬂmﬁﬂizﬂaummgm s 50 Fauus
urlalsiazeniia Average Variance Extracted
(AVE) daust 50 uazenamunitsadilaseaing

YRIARALUTHHS (Construct Reliability-
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-CR) fipadimnsiaug .70 (Hair, et al,, 2010) a4
INMINISFATBAININUIUDBDNIINATTIA

A3 1

FLUSURY NANISIATIENANUTASS LaTA1S
L= ' 13 e u
AT wiesAUTENaUTEUY (gR1sae 1)

HBNITUATISVIAINIINTIEN UasaanITIATISavAUTnouTIE gy

s Cronbach’s Average  Construct

Alpha Variance  Reliability
Coefficient Extracted (CR)

(AVE)
n=50 n=315 (n=315) (n=315)

madidusinessntinaey (PAR) 930 897 0.602 0.899
madulvluwnmadieniunagns veswednis (STA) 935 914 0.667 0.908
msfinssuaumsiidumanis (FMP) 945 942 0.766 0.942
nsiladaniusenisidsuuas (OPC) 923 907 0.658 0.905
mafisuRssaussauzmely (INB) 931 925 0.672 0.933
MafiguAbsauTsausiuguYe (CPB) 956 957 0.656 0.950
mafleuAesaussouziugaamngsy (IDB) 948 938 0.632 0.938
nawisuifsaussnusTnevily (GNB) 975 967 0.729 0.960
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dwdt 1 deyaiinly adlife dwau way
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3 nsnadeudvinaveslasuduindsusens
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anaeeny] g lavinTiadeunsimssy
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n15hAsIeeIRUsEnaudBuiy iensia
FAOUAMNATUTILATIESIS UaTAIIRSIFEDY
Aunmvesdoyalinssmutennandosdy
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wuuunfivesdeya avudueniusasnis
N98918 AMNEUNUSITUEUNTITENING

FIUSAULAEALUIANY hASAIETINLEURNTS
Wy (Hair, et al., 2010)
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nsfinszuaunisimidunianisegluiziu n1siflguLfgsansIausfivgnaInns Ty
Yrunant daunsilianinssienisiudeuudas nsifisuifesaussauslaeniliegluszdu
agflusyivgs dwiunisifisuifeanssous Uunans

ety nsieuLAgIaNsIuUEAUA LY

A5 2
A USTua Tt TET AR U Nas BN SR IaN s TOUE N g Y

fus standardized coefficients t-value p

PAR 151 3.000 003"
STA 150 2.765 006%*
FMP 475 9.166 .000*
OPC A7 4.037 .000**

n = 315, Adjusted /* =. 649, F= 144.035, Sig = 0.000

f19N 3

prwaiiusiBuduyetladedundounduanon alieuAeassTausIUguY

fuls standardized coefficients t-value p
PAR 076 1.187 236
STA 326 4.699 .000%*
FMP 195 2.951 .003%*
OPC An 3.167 002**

n = 315, Adjusted R* =. 427, F= 58.010, Sig = 0.000

M1914 4
pmss B ueelladedunAoundnanon 1T igUAIaN T TSI VSN MNTIU

FilUg standardized coefficients t-value p
PAR 141 2127 .034*
STA 324 4.525 .000**
FVP 125 1.827 069
OopPC 146 2.620 009*

n = 315, Adjusted R =. 390, F= 49.966, Sig = 0.000
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A1519 5
pImdTuSTuduretestTumsauiiason it uRmanssous Tnevaly
s standardized coefficients t-value p
PAR 167 2.354 019*
STA 023 .306 760
FMP 433 5911 .000%*
OPC -.084 -1.408 160

n = 315, Adjusted R* =. 298, F= 33.123 , Sig = 0.000
*udngynisedinniseeu .05
*ydfneadfnsesu 01

2. NaMTITANINUTTAIANITIY

2.1 Yasdeduindounisiiouifes
dusTauzAmuUMIilausmvesniinay msiuy
Wlunumafgafunagnivesesdnig n1sd
nszurunsidunisns waznsdaninse
mMedsuntas fBvsnansuindensidieu
Wesanssauzaeluresisenounisgsialy
PRAMNTTUYWNITIINY

22 Yadeduindounisiitouiies
aussouzarunsidululuiuiniafendu
nagnsvetasdnig asiinsvurunisiduy
N9n13 wavnsdanesenisiUasunlas
Afisvswaniuandennfioufiosanssaus
fugudeveaduszneunisgsialugneanvnssy
Y9N e

23 Jadeduinfounisiiiouiiio
ausTauzAmuUMIiidsmveaninan My
Wluwumafeiunagnsvosesdnis uaznns
WanfadenisiUasuntas $8nsnanieuan
AONSLNULAEANTIOUSAUQAEINNTIUYDY
fusznounsgsnalugaaivnssuetsnisiive

2.4 YaFuduindeunisiiioulfio
ANTIOULAUMSHEIUT WY TNIY wagnIS
finssuiunsiidunianis Seviswaniauinse
mafisuiesanssauslaemluvesiiusznou
nsgsnatugaamnssue i sveg

nsafUsena
1. Yadedundouiiavinanemsiiou
WABsaNssaus el
1.1 Yadeduindounisifioufies
aussousdunisinszuunsiidunienisd
vswansuInseMseuLAssENssaur Aty
donAdaIfuLLIRnEaINSTiouReELTTOuE
LarA1IANEIVDY Preston (2004) way Li,
Cheng, Love, and Irani (2001) nsAUSE
suugsialugeamnssuenmsveimun
yAaIng viiemhgnuiiiniiuinveuly
N1sALHUAINIIUNISWUSEUIBURULESTULUY
ageTimen uanmnﬁ%ﬁﬁﬁ@%mmm e
Tiadsnw waglimudiowde nasnaudl
NSUSMITIANITATZUIUNT MINISWS euLiiay
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Il

puteafULUUBEsTmBsuTAnaInn1sTeu
Jieunsufifauilegnielussdnis Tne
fvuatuneusgruiuarednealdnesiai
Tugnisiinssuunsmsifisuifosaussaus
meluitensusuusaluldlumsujdiegns
siaiiles Trgqusraduasosdmsasgniesnsiy
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