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Abstract

In this dissertation, the researcher describes and evaluates a change manage-
ment model for the empowerment of teachers at selected private schools. As such,
the researcher determines (1) the elements of change management involving the em-
powerment of these teachers. In the next step, the researcher constructs (2) the actual
change management model in question. Subsequently, the researcher ascertains (3) the
feasibility of the model, and thence, finally, evaluates (4) the model.

Using the multi-stage random sampling method, the researcher selected a re-
search and sample population consisting of 400 teachers and administrators at private
schools under the jurisdiction of the Office of the Private Education Commission in the
central region. The members of the sample population were selected as question-
naire respondents. A total of 37 teachers participated in a workshop designed to study
whether the model was feasible. Twenty administrators were selected to evaluate the
model constructed by the researcher. Findings are as follows:

1. In applying mutltiple regression analysis, the results in regard to the elements
of change management in the present connection were as follows: the factors of or-
ganizational structure; people; organizational culture; and technology were predictive of
teacher empowerment in the aspects of decision making; professional growth; self-effica-
cy; position; autonomy; and impact at the statistically significant level of .05.

2. In regard to the change management model under consideration, the follow-
ing was found: the integration of management concepts and theories concerning change
management under systematic management as reflective of the Deming cycle of qual-
ity management. This approach accordingly encourages these private school teachers
to become empowered in decision making; professional growth; self-efficacy; position;
autonomy; and impact.

3. Concerning the feasibility study of the change management model, it was
found that the model was feasible at the highest level vis-a-vis its technical, economic,
operational, and legal aspects.

4. As for the evaluation of the change management model, it was found that the
model was correct at an outstanding level in respect to the aspects of usefulness; suit-
ability; and feasibility.

Keywords: A Change Management Model, Teacher Empowerment
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