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Abstract

The purpose of this research is to develop the competency of the front line man-
agers who play the vital role in increasing an efficiency in production of organizations,
which lead to be competitive advantage in the economy, but they still lack the servant
leadership. Therefore, this research aimed to establish the group counseling model to
develop this servant leadership for the front line managers in the garment factory. This
model was constructed on the basis of the research and development by undertaking such
the previous literature reviews and research studies as academic books and articles, then
building this group counseling program accordingly. After that the specialists approved
the second order confirmatory analysis from the empirical research.The two sample groups
drawn from population were the front line manager from 5 factories of the Sabina Public
Company Limited, the first sample group for confirmatory factor analysis consisting of 160
samples using proportional stratified random sampling and the second sample group for
the empirical test to find out the efficiency of the group counseling model, which were
drawn using a simple random method from the front line managers who achieved the
leadership score of less than 25th percentile. Then they were selected again using the
simple random technique and divided into the experiment group and the control group.
Each consists of 12 people.

The data collection was undertaken in a form of an evaluative questionnaire em-
ploying the Likert 5 point scales with the alpha coefficient of 0.94.

The findings into the model of the front line managers servant leadership in gar-
ment factories that covered Patterson’s theory and practice and the theory of the servant
leadership for the group counseling model disclosed that the second confirmatory factor
analysis showed the implication of %?, AGFl, CFl, RMSEA of 7 components to be conformed
with the evidence based research. After this group counseling program regarding to the
servant leadership was tested to the sample groups, the finding disclosed that the front
line managers in the experiment group had both an overall level and individual level of
servant leadership after test higher than the ones before the test. in addition, this experi-
ment group had a higher servant leadership at the significance of 0.001 than the control

group.

Keywords : Servant Leadership, Front Line Managers, Garment Factory
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A1519 2
m3iias1eiesRtsenauiieausususuiae
Faiiusdmummnze wamsiaTEd BRI naed
1. Ale-auncd (¢ Lifidbd vy 0.32 P>.05 GOELEGH
2. fin y¥dr 1.15 <2vie 5 (lumedudou) GLELELE
3, fin CFl 0.98 Tiradaus .95 uly fun
4. fir TU 0.96 fiFdaus .95 uly fan
5. f1 RMSEA 0.00 tagndt .05 flun
6. Fin SRMR 0.02 feadinda 0.05 fun

ol e

»iudAgyeaifinsedu .01
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AMUIne NUTIETE
(AGA) ”\
0.7
ANUnBUAY AUITLFITA
{HUM) - 0.8 {(ETH)
Q.70
AmsueAUsylBvAuEy : X v
i / 056 m?;aguw‘mmgfuu
: muievas
\ | {sL)
{servant
nENIAuNeY / leader ship)
' (V1s)
1.03
0.7 /
arulnals | , :
(TRU) - . .
0.8 ATUNTTU
(LEA)
o 0.8
nElwusATs -
{SER)
0.8
n15l9aIu19
(EMP)

Chi-Square = 11.489, df = 10, p value = 0.3207, RMSEA = .039
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9INAITN 1-2 WAZATN 1 WUIT AN
wingaunafivedunaiudeyadausednyd
A7 la-auads wiriu 11.489 A1 df wiriiu 10
A1 P i 0320 Fsldfidudidymneada
wenad lumalianuvansaunediuteyaids
Uszdnd dofinnsandn ala-aumd ()
?/df @1 CFl A TLI A1 RMSEA wage SRMR

@ ol

=2 ] 3 i
Feswinnsadulumunamiauwsnzainen
finvun Jasud Tueaguuuunnigiiiuuy

gatiulvianudaswae danuvsngauneniu
Joyaidalssdng

dwduluaanstanut fTiadh
ninFURUUAMUISEETINA5E1I19 0.70-0.83

HAZAIUNNSUNEA1SEINg 0.32-0.48 Tawiily

'
@ ol L

dfggneainviszau .01 ynen (p < .01) A
anduritunyaaidaeuesintinddroy
S¥Wine 0.488-0.796 Feuansliifiuinsada
ynfdmnufisnsgaasianuidotioldge
Tunsiiasudslasiadiwesesiusynou
wenant leRarsandiniudoduids
Tnseadrewesiantasddsznou (Construct
Reliability--Pc) agiiuiniidnga fie 0.82, 0.86
(nn 0.70) flaruiuudsvasimnude
fuddaseadne faduaadoveanisiuwlsd
afinld (Variance Extracted--Pv) gawiuiu fie
0.81, 0.85 (111N31 0.50) waziilofiansanly
amfiasiiui fegauienty Juans
Fdrpuranedsuneliinn sRuLUsly
FiTatieenit fuuslassadns (Pc = 0.99,
Pv = 0.99)

agdladn ameiiwuujadulviany
YeEe dmsuintnausEausy Tulssnu

qmmmﬁmg@ﬁﬁﬁﬁ%gﬂ Usznaumy 7 fu
Tein audneeeUsela’y (agape love) Ay
dounu (humility) nsuiusivusslevtinudy
(altruism) nsiRdaviesd (vision) mnlinga
(trust) MIWIUS3 (service) wag N3LYB1UA
(empowerment) AUAGU

2. HansaEsuLas AL lUILATNNIS
TiuSnuuuunguilodmmunnzdiiuuy
yaiulinnudiewmdedmiurimihnussiu
fu asumisadrsiasiannlusunsunisiien
USnwuuunguiiiodamn a1sfiiuuuss
wiuliruthawie wuadu 2 dw laun (1)
aflonsldlusunsy Usgnausiy (n) winfn
UANNIT QA%aang (1) é’ﬂwngmwus&zumau
mssfiufanssu () devlwdedennandes
aulunsldluswnsy (1) nasUseiliung way
(2) wnasusenaulusunsy Ysznause (n)
Tmquszand (v) do gunsal (A) Foduduns
(1) Msuseiliuna wag(a) wnasusenay

3. wani1svinasslduasUszidu
UsgAvravasgunisliimuinvuuunguiile
Wauiaegiwuugadulianudieinge
SwiduThvthausssuiy mylnsestlusaud
ianouTnguszasd Ao WileUsziliuysyavina
gosgunuumsliimuInwuuunguiiioiam
amgiivugudulvianudismie dmdu

o 4

FIMTNUTEAUAY BazINOnDUANNRAFIY

= as 94

Ao TIMTNIUTEAUAY NEUNARBITIENTIY
TUsunsumstvAmUSnwinuunguinnigdin

wuugaulvianudlsivie vidlagsiuuayiny
AUNEINITNARBIGINTIINGNAUAN (9ANT14 3)
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AN SIS UNAINARDITE AT NAGUNARENAUNGUAIUAL

Al nEUATUAY ARUNARDS wamaTeuiiiay
Tipudiswmie T SD ¥ sD T Sig.
L anuinegnslssaiy 2.60 0.44 3.81 0.39 7.10 000
2. PSnBUAL 5,10 0.41 3.83 0.39 4,49 000
3. msuiuunussTevinudy 3.12 0.33 3.96 0.35 6.01 000
4. n1siiduienl 2.31 0.37 3.79 0.28 11.04 000
5. rrulinals 2.96 0.21 3,60 0.39 5.05 D00
6. n1sluinng 2.89 0.27 3.79 0.41 6.31 000
7. slddunag 217 0.25 3,94 .35 i4.18 000
T 274 013 3.82 018 17.09 00

1NA1579 3 WU naumaABaTT
TWsunsumslimuinsuuunguiinnegun
wuusjaiiuliinudemierlaesuuassne
o uandnsfuegrefitddayniadfvisyiv
.001
nseAuEna

1. nmsaralusunsunislisusnm
LuunguLiteanamzihuuugatiilin
Tewine dmsuiminnusgauiu Tulssau
qﬁawwﬂﬁwfﬁij@ﬁwﬁmﬁagﬂ NNNANITITY N3
aAuTeFlLuUATITwuuadulia
Thiemie gouTuauuAgIUNITIIY MNHENIS
Wiguilgy ndunnasisEnInenounnans
fundamaass Fanudn ngunaaesiligisay
TsunsumsiduSnwinuunguiinigdin
wuusfatiulvinudlsnge lngsiu uanma
fusgnafitudfynieadnvisesu 001 il
HaNIVAFRUaANLAgIuleI senSuaLNAgIu
lunmsi oSuiwladn yalusunsunisleie
USnwuungy drasenisiaunnigitiuuy
yaulvinudiemasluynde

2. MIUTGUIEY NounAaeIsening
NAUVARBIAUNGNAIUAN IINNTANYT WUT
FAllidsamtusunsunisliduInwuuy
nauinzihuvugaiulimugemas b
uansnsueghasituddnieadifisyiu 001
Feofurelidn gldldidrdaniusunsunisle
Muinwuuungy Jaduyalsunsuiigise
futulunsdl vilvisinngguiinuuyaiy
Tinnushewdeliuansiy way galdsunsy
s USnwnuunguiiiseiaundy
uinnssunsiauniaiivsslomisoniswamun
lngordunszurumsliduinyinuungunig
InIneuazngginuugaiulinaiugae
wide Wuddry 3.01515ufisu ndmaaes
sEnhanguneasfiungumuanTanuin nu
yaaeaiingan Waunsumsldduinwuuy
nay dnngdiuuuadulinudiemae
Tngsiuuanatafueg1afifedfynisadnd
sy . 001 sadinanisnndouauRsIuNY
11 gouSvauuiguluninsin asuielein
WsunsunshiddSnwuuungy nasents
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wanamgginuudatulianudismaely
nnde il aenndeafunisinuives Liana
(2004) ladnwnrsiaunTsiwuugaty
Tanudlsmdetuluadinienaiiiou Ussme
Wi iiefnwinavemdngnsiinausuntae
fiuuujadulirumowdeiifisuainedu
dmSuuimvaisasiuituluadinenabeu
wazdsauludszmeanait lagngusiegns
Ao UIMakartnANYIAIUAENT NANTS
Anwmudn wé’ﬂgm‘i’lﬂ@mmﬁ;ﬁ%’aa%’wﬁu
danasiomuAndiL Fuai uazAuENY
yosffisunisiinousy Alidnwazanzii
WUUWAINTS wazaggiluugaiiulviau
PwEesIuIanINULANEN uAlidnvae
amefiiuvujuliulinnudiomieg 99
TuadludszmanddnIsunATeLUUHATNNT
fwussaudigndanaimiuutuanissyann
ATULANANIDITEUBUNTUNATEIUSELNAT

L.

e

Junuum@an1suagInTInLUUNSAELT U
naRINNNTITeuandliiudnEnavewangns
fnousuivilfAnnsidsundastuld
URIGRIIE

natmualune videgmsmansiile
s giiuuysiuliaunemae
mstmuauleutevteynsaan fiflon s
fidndy 2 Usenns Tdun

Usznisil 1 nsAnwIiAIIEviead
U3znaUuedns13 (exploratory factor analysis)

s {

funquéietavualng liefinudawnne

k24 1

v siulinug g mas eI

9

UTENTIUILNIN 9

eZ2

Usen1sfl 2 MSANEIILAS YDA
Usenouledudiu (confirmatory factor analysis)
JasusuNnia (first order) wavdusUNEDY

(second order)
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