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Abstract

This article is an attempt to analyze the importance of organization culture upon
organizational performance by comparing two different organizations: bureaucracy and
business. The weakness of the bureaucracy is its power culture which impinges in efficiency
. double standard, discretionary power, low quality performance and most importantly
corruption. Though, the government has put an effort to rebuild and reform bureaucratic
structure to improve performance by using private sector model. The reform so far does
not hit the major point of improving bureaucratic performances as compared to business
sector.As a matter of fact.

In comparison, business organization performs on horizontal culture to serve its
customers. The leaders of business organization have duty to enforce business culture
such as honesty, quality, efficiency, accountability and quick delivery of services to
improve business performances. ts culture has become organization branding to persuade its
customers and to compete with others for better goods and services.Organization culture is
considered a strategic weapon for business achievement because the organization culture
has been aligned with trust values. Whenever employee’s values align with organization
values, the organization will be called visionary organization or one strategy organization.
Finally, transformational leader existing in business organization has become a major factor
to transform business culture toward organization achievement with customer satisfaction

and profit.

Keywords : organization culture, comparing two different organizations
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