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Abstract

The purposes of this study were to investigate the implementation of the
environmental management system by the IRPC Public Company Limited and the factors
affecting such implementation, and to suggest to other organizations how to adopt an
environmental management system effectively. This study employed the CIPP-I Model,
which took into account the factors regarding the contexts, input and output, processes,
and impacts of the IRPC’s environmental management system. Data were collected via
In-depth Interviews with employees with experience involving the company’s environmental
management operations, and stakeholders. The results of the study showed the factors
affecting the IRPC Public Company Limited’s environmental management as follows. (1) The
context factors included support from the government sector, related laws and regulations,
monitoring by government units, the participation of community leaders, clients’ needs,
marketing competition, existing environmental problems, and community complaints. It was
found that economic conditions did not affect the company’s environmental management
operations. (2) Among the input factors, the major factors were adequate number of staff
members, the staff’s knowledge and understanding of the environmental management
system, adequate trainings for the employees, adequate budget, modern and appropriate
technology, support from the executives, the company’s visions, missions, organizational
culture, and the integration of various standard control systems. (3) In terms of processes,
the company was equipped with policies, purposes, goals, as well as appropriate, clear, and
corresponding project plans. In the company there was a unit designated to supervise the
implementation of the environmental management system, and information technology
was used in the operations. There was constant communication between the company
and the community and between the company and other organizations. The company
offered opportunities for community participation, for example, training available for con-
tractors. The employees were motivated, and there were regular emergency plan practice
sessions. In addition, there was constant monitoring and evaluations as well as continuous

reviews for improvement.

Keywords : Environmental Management, Environmental Management Systems
(ISO 14001), Factors affecting the implementation, Petrochemical Industry,
CIPP-I Model
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