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ABSTRACT

To develop a causal model of leadership and organizational climate applied to
the empowerment, job satisfaction, organizational commitment, and intention to leave
of branch managers of Thai commercial banks. The variables studied consisted of the
independent variables of branch manager leadership involving the factors of transactional
leadership, transformational leadership, and organizational climate. The intervening
variables investigated were the structural factor influencing empowerment and the
psychological factors of job satisfaction and organizational commitment. The dependent
variable was the intention to leave. In this quantitative research investigation, the
researcher used a questionnaire as an instrument of research, copies of which were used
to collect data from 568 branch managers of Thai commercial banks. Using techniques of
descriptive statistics, the researcher analyzed the data collected in terms of percentage,
mean and standard deviation. The method of structural equation modeling (SEM) was
also employed by the researcher. Findings are 1.) Leadership and organizational climate
exhibited positive direct influence on empowerment. 2.) Transformational leadership
and organizational climate displayed positive direct influence on the structural factor
influencing empowerment. 3.) Transformational leadership and organizational climate
evinced positive direct influence on the psychological factor influencing empowerment.
4.) Transformational leadership, the structural factor influencing empowerment and the
psychological factor influencing empowerment manifested positive direct influence on
the branch managers. 5.) Leadership, organizational climate, the psychological factor
influencing empowerment, and job satisfaction exerted positive direct influence on the
organizational commitment of branch managers. 6.) However, transactional leadership
and organizational commitment exhibited negative direct influence on the intention to

leave of branch managers.

Keywords: Organization climate, Empowerment, Job satisfaction, Organizational

commitment
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Wugawuuaeuny ieldlunissiusiudeya
119l uA93LAIIEMTIUS U S IUSBBLAD
densiadey anuassdateon muAss
@alasene uazynAnA e (fim Asmiim,
2548D, p. 145)

dyUnan1sive
nausitag R ukuasUnNEILlNg
JuwemneAnfuiosas 59.0 uasngusiedne

Qs =

flevgiods 4498 U suszdunsinm
dulvafissdunsinudSganes Andudoy
g 651 FldveduTyrszdEne wae
11 A fiszaglnainsmsaiimisuestnnis
Usydhanan wie 6.60
IINHANITIATIERIEAUAIZEU LU
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WasuLUas (TFL) wulunnsiuuas
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HIANNT
g1971989suAsNaYg Inedinsdinuuy
Waruwasdidadvegluseiuge sefunms
fuanudey (TS drneduegluseiuge
ussEMIABIANS (CIL) fiRadveglussiuge
nsldsuansdruindaasadulasaing
(EMS) fanadveglusediugs msléuas
Srunaiiaadafudsive: (EMP) feeduey
Tusedugs eufianslaluau (SAT) fiduade
agluszaugs ANuENTuesdAnis (COM) i
Andvogluseiugs uazsziuATIRIlaan
pon9In9u (L) dnadvegluszius

aAUs1ENan15IvY
anagfuniansnantansulisuan
gon1sld  Bvsonuwradaaia  wnnanais
nsleanssunadneEse anansnedune
I@FensvinldiyarafiufiRauinusegda
melu (ntrinsic motivation) 5au1s il
Anruideriulunuesindmnuanansafies
wo (self-efficacy) Magvautudnss W

Weduludvesuiuien suduwaiunnain
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MIUSUUgImgAnssuMsUIMIsTesiih - ms
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Tnssa¥avesesdns  ilusuduives
AUATRUAT A ziesffesdinisusu
Wasudlion (values) uaysesuALFDINTS
dadeinenlaoideinnslddvssnadnaie
wnaraduIeR fesefemslianssius
WaaSadulassadruaznslianssiung
Waetamuidniver  wdsnwuidinl
Fndudosfisyuuunednvusiintuoundan
duldeiwiunlinuauladunsuanuden
nssimaule Welideansaanisaldi
azfiuuudsunasdidninania
asalisuandenslasudnisiunadaesa
dulassaine  wansidvaonadeaiunguj]
AMziwes Bass & Avolio (1985) uag
U UBY Avolio, Zhu, Koh, and Bhatia,
(2004) Li‘immﬂmiﬁ@w%waa&mﬁqmmﬁaﬁ
vosfiiuuuRsundasdmaliinnisane
f3slunsuanseaniiviliguinmaatsm
Jinnisanndaldsuleniadisandseguly
nuiiiendes wagldsunsatuayy flema
Aamiedrssinslunininisey fady
mwtgﬁ’xLL‘U‘ULﬂ?{auwawm;ﬁﬁmmﬁamﬁa
dwaneuinaenislasuanssrunadaiasa
Aulassassvessumsmdluding
amzfihuuunasunlasdidninanis
asadeuandenislasuanssrunaiaesa
Mudndner  wansiduaonndesiungud]
AMzhes Bass (1985) wazauideves

Huang, Shi,. Zhang, and Yat cheung, (2006)

Lﬁaamﬂmiﬁmwé’ﬁﬁLLUULﬂﬁauLLﬂaamaqﬁ
Janisanvannsaaiisunsividedidamien
srnelitindunauazauniagilaundle
Vst Wufivensunalddumuanla
nnyprauasngueiluesdnis S
JuruvuBsuulasuosddanisanu il
avwddduseyaaa ﬁmfumasgﬁmw
Waguulasdsdsmanisuindenislasuans
orunandaaiadndniner anefiuuy
WasuuUasdidvinaninsadauinsenii
wawelalunu  namsifedenmdosiunguf
AMeEihves Bass & Avolio (1985)
aazdiuuuisuuiadedona
naundeauiwelalusiy  ansdih
18nSnan1ensudavindenduygnuse
09N dfuluseiuaadnms Tugathanis
FvrnsanednisAneiduninddeiieadu
fudsnmizdih fudsusetadefisiidvina
Aoran sUjURuveiney aufianels
Tunsihauvesnidnaundeveanguyineu
FINTINTNRUIAUTTOUS LA ANYAINY D4
winau %@ﬁﬁwﬁaﬁﬁwﬁzy}ﬁlﬁ%’umﬁaam%’u
MidvEnamnfe amziin dnsfnwide
lussdnsgshegpamnsmivnnidn  uas
vualnglngemglulssinadiu
denlUs wasludsswdlnenudn ameduniil
dviSwasomUNNUABDIANT  (McMurray,
Pirola-Merlo, Sarros, & Islam, 2010)
anzfiuvusaniUisuldnina
nansudeaudeniiuailaateanainey

Wesangdanisanvfifanzfiuuuuan



- e - o - £ el o wd o o
9’)56’15‘[{11!0U[lmﬂn’}\7€f]ﬂ1]ﬂ'lﬁﬂ5 (ﬂUlIIlL!UHﬂ’IHﬂSII&.‘:é(MUﬂ’)HﬂS) UA 8 avuil 8 rugigu - SUDIAU 2556

fal

Wasudnsuimaaedegniinisgadunis
Tianuenlalddudsiaauni  deRnnain
Founiiu uazgAsiisauuluanunsgu Wie
Wudeyanisdesiunisvieulimuaulald
annsodulununesgudldimualy
UITEINTIABIANISHDNTWANIINTIUTS
yansenisldanssuiadaEsa  Undunnns
fRnwAfuUsIINFRdns  Iduenues
fuUsdefinansenusaussannieesdnisty
wanevin Jefldundiendawazuananeiu fa
Wy Owens (1995) lé@nwnAsafulifisng o
YpeussenAlumsinuuimdoui - 46
A9 9 209UTIEINALUNITYINIU Usenausie
weAnssuveerlaveAy Unyniugdedu dayan
Mslgavssunataesaillugunanididy
Aeiflegludmesiimnay el uR
wihildlpenisldsruanassrurantindily
neligBugousutasUtRsy  n1suey
F1NT9P  BeANTITAREANanlUNITUBY
Srunalnednfadmdnmsfiietu  “fisu
woau” 1 uaslsraumIaivesETuney  uway
Anuns0ad1ausIIINIFRIRnNSAa (Crawford,
2008; Miranda, 1999)
USTYINIABIANISHDINTWANIIATS
Weuandanislasudnssrunadaiasaniu
TAs9d519 NaNTITBERAARDIAULLIAIINAR
warvgwues Litwin and Stringer, (1968) i
iesanussernanuuddiusantunisiadu
Tavesffinnnsanan Alisansanuniidausau
Tun1sufiRnuresssdnisilindaseeaiig
Asusstaay  ddrusiulunisnaununis

Usedluna  wasmsuulgsendtiamann
sULuukaglasaadansuIms  viligdanis
anldsunsieasseuUszananiionsu3ms
melusdramunzay  danudangulasu
rugRsssulumsdeassninens  dwalv
dannisanvilasunisatiuayuninens uas
sussnanflensuimsmeluanu  day
UTTUINIFBIANITAINANIUINADANTIASU
anssnunadaasanulasadi
US581N1AIANTITHDINSNANIIATY
Weuanaanislasuanssrunadaiasaniu
NPT HANTIVYEDAARDINULUIAIIUAR
warvgufved Litwin and Stringer(1968) 13
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Mawnuslszfiura wasugidnsiunis
Usuux  mufeanisaeuaudanndenvie
aounisaling o lunisufuranlvidsseay
audhiSe wandulsslomisesunans faty
U58INIABIANITEINANIUINADNTTLATY
avgsrunadnaianuinine
U338111A89AN15H3NENan19nTe
Weundeanupniuiaatdnig  nanTIdY
AOAARINULNIANLAR UaENgB Y Litwin,
& Stringer (1968) fina1iNUsseNABIANTS
Juguuvresanimmadoumdudadely
msnsziuliinusegdda Sanuduiusiuus
gdlavesymansluesdnig  dealigdnnis
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ferundudwes  wesdmnuauitlalding
fiflegufitiann Snfsussenmessdns uas
n1suERIANIsnAnA  lagldAnoenn
ssdsulueuiisuiassuieusiedisnels
ﬁqaﬂ'ﬁﬂ fafu  usseaniAesdnsiinane
ANUENNUABBIANTT Feaonndaatuauive
P94 Bart van den uag de Ridder, (2004);
El-Kassar, Chams, and Karkoulian, (2011)
aslaanssrunainasaianswanis
asuduanmeanunawelalusu  wiinau
sedlmnuddniietestuiinuniluaiuyes
uwazymaaalagyslugidmungvausasynng
Feusznauludenisnevaussiitinuinen
2 &nvar Ao anuftanelafiAnainniswdn
fuamnnelusiyana  uayaufiswsladiiin
NNTRANFUIINABUBNFIYARALABDI LG
wFamslasuseta Reshoadodos A
(Binney, Hall & Oppenhein, 2005) &A1
Qﬁ%’tu%qﬁmmm wageansannaulalunig
UfTRnldius ety Femndaiudieagy
Nmsieanssnadaese daaludauiniu
Anusnelaluau
nslasudnssiuradatasadnu
Taseas195nSnaninsadauansannuig
walalusu wanmsidedenndoeiunulny
ﬁﬂLLaZﬁ%qwﬁﬁdE}\‘] Y84 Conger and Kanungo
(1988); Kanter (1983) iflos1nnnslé¥uans
guadaasadnlasaine fianisanenay
Psunswenns  nsuimsdnasseuUsyana
Wensumsmelusgiamunyeay e

gavgu  ihbanunsodndulaniuaniunisal

Ifognsndoasa Siud gunsaintsiuuey
Zesueanuayantunslduiismese
nsUfTRew Wevssathmane dafu nnsld
Suanseruradaiasaniulaseainsdananis
vInpeAuiswelaluau
n1slasuanssrutadnadadnu
AININYIAINTWANIATNTIUINABAIIN
anuisnalaluauy donndasiuluInIufn
waENnufved ves Conger and Kanungo
1py Thomas and Velthouse (1990) way
Spreitzer (1995) hagd1uive Alyahya, (2005);
Crawford (2008) n1stasuanssnunainiass
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16 (Feinstein & Vondrasek, 2001, p. 17)
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