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of the community enterprise in Nakhorn Pathom province
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Abstract

This research aims to study the factors affected the strategic achievement and
to make up the model of management to reach the strategic achievement of the
community enterprise in Nakhorn Pathom province. It uses the quantitative research
with the structural equation modeling. The population is 3,196 of the members of the
community enterprise and its networks in the province of Nakhorn Pathom. It calculates
the size of the representative sample group by the calculation of Taro Yamane at 0.05
of the deviation. The number of the representative sample in the group is 356. The
researcher uses the stratified random sampling in each of the 7 districts of Nakhorn Pathom
province. The tool is the questionnaire which passed the content validity and accuracy by
the Alpha Cronbach’s method at 0.70 - 0.97.

The result of the research show that most of the people who answered the
questionnaire are female. The mean age is 50 years old with the marital statusand 5 years
of the mean length of work in the enterprise. The mean number of the members is 15. The
researched result, of the model of management to reach the strategic achievement of the
community enterprise in Nakhorn Pathom province, founds that the management of the
community enterprise affects positively and directly to the strategic achievement of the
community enterprise in Nakhorn Pathom province.The Standardization for Community

Product and the Local Wisdom affects positively and directly to the management of the
community enterprise and respectively. The Government Policies affects negatively and

directly to the community enterprise without statistic significant.

Keywords: community enterprise, strategic achievement, model of management
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