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Abstract

In this research, the objectives of the researcher are threefold: (1) to study the operations
of the telecommunication business in the light of competition. (2) to examine obstacles and
problems encountered in promoting competition in the telecommunication business. (3) to
present appropriate guidelines for a competition promotion policy as applied to the
telecommunication business.

Findings are as follows:

1. The National Broadcasting and Telecommunication Commission (NBTC) was established
by law and is divided into two sub-agencies. These sub-agencies are the Broadcasting and
Television Commission (BTC) and the National Telecommunications Commission of NBTC (NTC).
The internal structure of the NBTC Office is organized in accordance with legal regulations.
However, the administration is inefficient, inflexible, and is outdated since it has not adapted to
the rapidity with which technology has changed. This is because structural changes must
adhere to legal requirements. The administration of the NBTC Office vis-a-vis
telecommunications falls under the NBTC’s telecommunications policy and model. Policy is
grounded in a top down model with vertical control exercised by executives. As such, the
administration is unresponsive, militates against finding solutions to problems.

2. Problems and obstacles mainly occur because operations are controlled by a public
sector organization devoid of expertise and requisite skills. The executives fail to show interest
in services that would satisfy customers. Concerning guidelines promoting appropriate
competition strategies in the telecommunications business, the public sector should restrict
itself to operations in which it is competent. Concessions should be granted only to those
organizations which have specialized technical expertise in telecommunications.

3. The actualization of competitive potentialities should be increased at the individual,
organizational, and national levels. The weighting of competitive advantages and disadvantages
should be mitigated. Innovation should be promoted such that changes can be incorporated
by those in the telecommunication business. Telecommunications business entrepreneurs
should be protected and their rights should be specified. Improvements should be made in the
method of assigning frequencies in the telecommunications business so that various methods

can be used as contextually appropriate.

Keywords: Strategies; Competition; Telecommunication Business
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