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FACTOR OF HER MAJESTY’S FUND MANAGEMENT
IN SAMUT SAKHON PROVINCE

Rungson Injan’

Abstract

he objectives of this research were (1) to study the factor of Her Majesty’s Fund

Tmanagement in Samut Sakhon province, and (2) to recommend the initial approach
of Her Majesty’s Fund community in Samut Sakhon province.

This study was mixed-method research, which collected data from (1) the experienced
persons who were in charge of Her Majesty’s Fund in the policy level, for the qualitative
data by in-depth interview, and (2) the practitioners of Her Majesty’s Fund in the area level,
for the qualitative data by in-depth interview and the quantitative data by questionnaire.
The results of the study can be concluded as follows:

1. The overall average of the factor of Her Majesty’s Fund management in Samut Sakhon
province according to the 7’s management concept was high; with the Shared Values was
the highest average issue. The other lower average issues can be ordered consecutively as
follows: Style, Staff, Skill, Structure, System, and the lowest average issue was the Strategy.
The qualitative study that is corresponding to the Shared Values issue, found that the
leaders, committees and members of Her Majesty’s Fund have a belief and ideology of Her
Majesty’s Fund principle in common. Moreover, it has an encouragement about the good
behavior of the committee for being an ideal in community, and also making collaboration
of people for responding the kindness of Her Majesty’s wish to solve the drugs problem in
community.

2. The initial of Her Majesty’s Fund communities in Samut Sakhon province, were
as follows: (1) community’s learning centers of Her Majesty’s Fund establishment
(2) dissemination suppression (3) deterrence in the area (4) sharing knowledge to community
(5) proficiency development (6) work system improvement (7) public relations (8) work

integration to extend an outcome, and (9) Key Performance Indicator (KPI) designation.

Keywords: Her Majesty’s Fund; Drugs in community; Management
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