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ABSTRACT 

The purposes of this study were The research sample group was 147 plus 444 for 

informants. The research tools were the questionnaires and in-depth interviews. The data 

was analysed by the frequence, percentage, means, S.D., Con·elation and MRA. The result 

found that, 1) The level of transformational leadership behaviors was high. The idealized 

influence aspect and the intellectual stimulation aspect were the highest level behaviors. 

2) TI1e level of transactional leadership behaviors was at an average level. The level of 

contingent reward was high. The management by exception was at an average level. 

3) The result of employee job performance show that task performance and adequately 

complete assigned duties were the highest level behaviors. The level of the over all 

citizenship performance was high. 4) The level of counterproductive performance as falsify 

a receipt to get reimbursed more money aspect, the usage an illegal drug or consumed 

alcohol on the job aspect, the act rudely to someone at work aspect, and the public 

embarrass someone at work aspect were the lowest level behaviors. 5) The results 

indicated that leadership style is related to employee job performance, which in turn is 

related to organizational outcome.6) Recommendation of the development and the 

execution plan for turning into transformational leadership of the automobile part 

manufacturing firms in Thailand regarding to citizenship performance behavior and 

organizational outcome in order to be sustainable transformational leadership organization. 

Keywords: Leadership style, Employee job Performance, Organization Outcomes 
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lbUUbbflflLU~tJ'W 

tll ~tl~ll1~€1f)fl Lb UU bFI~€1\la:iai!lb 'if ... 
n1&1unT~1~v 1r?lvtttilleJeJmuu 2 'llr?l~El 'lJ{ilvi • • 
1 LbUU(;feJUb11:N6llV!'rutr~f?ln11" bbfl:::tbUU(;feJUbl1:N 

"' 
sl1Vliu~iinll1'W lr?ltJ11tlfl~bBVr?l'IJEl\lUUU{;ftJUm:N 

tttilleJBmuu 2 'Ur?l 'IJ1:::ne.Julihv'iim41m:N 89 'iia • 
tbU\JElflnLU'W 7 l?lfl'Wflivflbll'WJll~LflBilvl'W 'l"'lltbUU 

" 
r:ftJ1n11" b tl~tJ'WLL'IJfl\lj'IJ LtUUtltJ1fl11 LbG'Ifl b 'll~V'W 
... " 'U 

'Hb]~nJ1:NI?l1:NUVIU1Vl'IJl]uUlll1'W'Hb]UJnJ':i:Nil11bU'W 

R:Nl~nvi~Die.JBilAn':i~C}UJn1"1:Nil11Di€1W1'W'lll)uM~1U 

ttfi~~G'j;;)~-5'Ue.J\le:J\lf>'in11" 

1.4 aliU~ll14flum&1tA1"1:::'11.UeJ:NG'I .. 
t'fivll:U1nnTj"Rn'jj-1AfllUtuunT'd 

1~vt~ll'll1mru lri~v~\ILoUffliUlt~llB'Wm'W 1um1 
"' q 

1 tA':i1:::'11oiJeJ:Nfl 1r?lv'Vl;;1'\l~11l 1f711u Lt UURe:JUbl1:N 
"' 



-----, 
24 I 11';t11';~l:ij]uruVi~vnllrfll~IJ~1iil~<i (auUJJLJI:iU~1tl~<iul'l:tfll~IJmtl~<il Tiv! 2 auuvl 3 ffumuu - su11~1J 2555 

n~U2-11 ~1~vlv1M11"ilflBUU.UUff€lU1J1:!-I ~\JVI:l-11?1 
"' 

b ti€ll?l11"il f!BUr111:!-11Jn ~B\l LW:::fn1:!-lf!:l-IU1W'IJ€l \l 
"' "' ~ . 

bb UUS!BULn:l-1 "il'lnu\n.h bb UU~BU1J1J.ffiifl:l-lU1W 
'IJ 

U'WVinf'l\ll'Wltl'Hbnd:l-lft1b~"il1tJ b~B'll1a-nl<ff1'Wn11 
"' 

1Lf111:::lHim.;Jt;l tJ1:::mm-.1fl LLfl:::'VI~f!BUf!:H:H~~~u 

1~v~n~~1<Ulun111Lf111:::~~B:Ht;lfilf\l~AB 
"' 

1) f!t1~'W11ill1 (Drescriptive 

Statistic) 1um1Bfimm1n~ru:::~hLL111vh\l '1 1~v 

n11Lb"ilnLL"il\lfil11:!-l~ (Frequency) Bl?l11iihu~mm::: 

(Percentage) l'i1~1f!~ (Mininum) l'i'lff\lf!~ 
~ q ~ q 

(Maximum) l'i1Lw~tl (Mean) bbt;l:::l'hL-dtJ\lbU'W 

:1-11m~1'W (Standard Deviation) 

2) ~t1~L~Bn11'VI~f!BUS!:l-l:l-I~~~'W 

l~u.rin11V111'i1ft:Htl1:::~'VItf!VIft:l-I~'WBL~tlift'W 

(Pearson Product Moment Correlation 

Correlation Coefficients) tbii'l:::f!n~IJtnOBtl'WVIfilill 
"'' 

(Multiple Regression Analysis) 1~vm1r'f~L~Bn 

U"il~m~1iitf!:Hn11~1tlltln11LLUU Enter 
"' v 

1~vnTHi'1VI'W~n1BU LL u1 R~n 1 u 
fl1'W'U€l\l~hLb U11?11:Hl~r11VI'Win 11AB f.lf1Gl'Wi5'1JB\l 

n11~1'Wf.li.'lf.I~I>I~1'Wfilrum'Wf.l~~>~nru'11 ttm:f.lt;l~'Wl5 • 
B\11'101 l~tJJl1'W11:!-I~\l"il1 nt'i1 Lb VIU \h'l'l'Wbbt;l:::WU 1~ 

v ~ 

1"111:!-I~U~In'IJBU'IJB\l~\l 3 ~'l'WU nf!Binfil~B\lnu 

ft1U'IJ€l\l~1 Lb U11>11:H&f\ln6i11 

2.2 Lfil~B\'l~a~1.fftum,-uiu-a';lU';i'UI 

.Uam'l 
"' 

~l~fJ l~LbUUft:HJ11'1oJ'Wtl~~\lVI:l-lln 5 
"' 

'iJBR101:!-I l~ntti:ttJ1:::b~'W'iJBR101:H&f\l~ 
2.2.1 Vl~nm1U~VI11'1JB\JB\ll'1ml~ 

~UV'VIfl'Wii'l:N1"il1n lfil1 VI~B~\ll~ 

2.2.2 ~~btl~FJ'W (Turning Point) 

~U1'W1:!-11flVIGlnn111UbbUU'UB\l~U1n11bU~fJ'Wbb'IJ1.1\l 
<lJ "' 'U 

2.2.3 i:J-:u-:uuuu1n"ilnt"H.J~~>~<ffuri1'W • • 
t11UFJ'Wf111 UU1:::L VIA~ btl'WB!>lfl!VIn11:!-I~U1::: b 'VIA 1 'VIfJ • 
~A11:N L tlu~t11t u1:::&fuliiu'l'IJB\JB'l L <tirJu Lb 'W1'VI'l\l 

U~VI11b ~PJ~n'loJ'1f!11TW bbii'l::: b ~:N<ti!n!Ol11:N ff1:N111J 

2. .Uu61a'Wm'11:ilm~\'lfiln.I111'W 'IJPJ\JPJ\ll'1m1 • 
n'l1~n'i.oJ'1b'li\lfiln.!111'W~l~fJ1~ff~1\lbLUU 

• 'U 

fl:IW 1 ~ru bLfl:::Vh n 11ft:N 111~W~U~VI1 1Vl ~11\l 
'U 

l'i1 u VIU\1 L tlu~~l?ln11~1FJOTH.t~l?l 1~?Jv~h1v 
<lJ 

ii'l::: LBttl?l&f\ll?iv1 tJ~ 
2.1 iltiJi1Ja:HatJ1:::nBU~1fJI1fJ'W1:!-ILLfl::: .., ... 

l'i1bbVIU\l&f\ll'lv1tJ~ 
1) 'W1fJ~1:::'W\l,; A~U1'WL~B\l 

r:f~l?ln11ihtlf.l~l?l U~lt'VI ~17114Jb:N~flfl th:::b'VIA1'VIFJ 
"' 
·~hnl?l 

2) u1rJn1nm 'W1:H"ilii'l~~~nn11 
• <lJ 

B111a~1m.Jfim u~'lt'lwnl•u L'VII"'l'Wlii18 tJ1:::L'VIA1vw • 
9l'ln~n 

3) 'U1fJUilltl\lrl L~1b\l~ru ~~filn'l1 qcv <Vqj 

vh1u~1tll"'n.!111'W U~~'VI TRW FUJI SERINA • 
Limited 

2.2.4 '1tl~~UU'IJPJ\lml'ln1'J'bU~tiULbtl6'1\l 
<U 'IJ 

bbfl:::Lb UUbbii1mtJ~tJ'U ~1"111:!-lfl1r'fqJ ~b6'1:::U'VIU1Vl 

BV1\l11 l?iu'Wq~n11:Nn'l1Vh\11U'IJB\I'WUn\l1'U 

2.4.5 'Wq&ind'J':Hn11t1l]u&i\l1U'U8\l _ 

'WUn\l1'W~\l 3 1UbbUU (1>11:!-IU'VIU1'VIVIU1~ n11Ltl'W 
<U 

am41n~m'IJ8\l8\ll'ln11, 17iu!ii1un'l'J'tll]u~\l1U) ~ 

A1'l:Nft 1 ~h\J LL6'1:::u'VIu 'l'VIBV'l\1 hi?iBtJii'l~'W B'IJB\1 B\1 !'1m 

uBn~1ntl~1~v1~t11f.lii1\l'lnn11 
<U 

ft:N111'1oJ'ru:H1eJJit111 v"i1:~-~nu t.~fl n11~n 'loJ'1 L41 \1 

tJ~:N1rut ~B1 ~'VI11UfJ\ltJ1:::L~'W ~ L \11:::~n'llB\l'J'tl 
<U 

bb UU'IJB \l ~t!1n11 b tJ~ti'ULb Uli1\l ~1'Un11~B'VIfi'Wii1 
'U 

BV1\I~€lfil:Nn11W • 
2.3 n1';ibfl1J';j-;)1J~'d:H<U'€l:l-16l 

"' 
b~ B ~1~ t~1~1 Ll"111:::~'ii B:Nii1 n 'l'J' 

'U 'U 

1~m4'il'ltJ~mruu~1Lffi"il tL6'1:::~filvi'1LtuuftJ-.~m~ru 
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1rnv~nT'l'Urnvt:H1t~fi1\lvtih nu~VI.Um-m "i11tnu 3 ., ., 
vhu l'l1:H'lill'lb1S~1vi~ VI.U8:HS~fl~rn1n 'i!I'Jt tlunT:i ., ., 
ff:Hm'ltru~h f?iv 1~h 

2.4 nl".l!iJtfl'':n::aHiema .., 
1 .Um':ii Ll'l':i1~lh tlvvt1 (Content 

Analysis) 1un1':i8BU1tJ.U8:Hmtfil'll'lillJ11W 
'U q 

3. jij')tttJ'Jvi1.filun'1"3An'i!t'1 

3.1 lif1Uthvimrim.ifllB 'J"UttUU'lJB\I~th ., ., 
U':i~OBU~f1V ~'l.hn1'J"b tJ~tJ'Wbb USI\1 LLSI~~U1LLUU 

'U ., 

ttS~mtJ~vu 

3.2 li11 LL tJ':iBfl':i~fll8 wq~n':i'J":Hl'l1:H 

U'YIU1'Ylvtihvi'llB\IWUn\11U wq~m':i:Hn1':ittluflmtfin 

vi~'ll8\18\l~n':i uS~~wq~n':i':i:Hn1':im8~1un1':itJflu~ 

\11U 

3.3 lil'JLLU':il'l1:Hfll8 ~fi~WB'IJB\IBI'l~n1':i 

th~nBU~ltJ t.J6'1~WB~1Un1':if.J~l'l LL6'1~~1'W 

rlillJl1W01':i~~l'l 
q 

3.4 lif1Lt'lhfl1Ul'l:Hi£i8 'IJU16l'IJ8\IB\1Mn'J 
q 

"il1U1UWUn\l1'W Ufl~tJB(;l'lJ1ti'IJ8\IU1~'Yl 

t~6lnl"3!iJ~a 

1. fl7tll!-lan'1".l!iJ{im'ifl'ltJ~anru • X ., 
1.1 flrli'WJliWLUB\'ll'l'W 

~l'l8 U tb UUflBU IJ1:H fl1'W l Vlru~ 
'U ~ 

'il1UJ'WWUn\11UtJflu~m':i '1!1'1.-ll'W 101 - 200 l'l'W 

~BI'Jfl~ 23.78 ~71V1~ 11 - 20 ~1'WU1'Yl ~El!C16'1~ 

29.37 ~~6101':iLUULWFI'IJ1tl -ravSI~ 73.43 ~€l1t.l 41 
'U q 

utffu1tJ ~mm~ 39.86 ~':i~V~L16'11l'i1\11U1uM'1ttvtU\I 
ihr'iluu 4 - 6 u ~atJS~~ 40.56 LtSI~~':i~tJ~nS~1 

q 

vJ1\11U1uv\lMn1':i 7 - 9 u ~8tlfl~ 41.26 (;f'lvt'1'u 

wl1nll1U6'hu1VlnhuutwAvtrull ~mm~ 51.16 a::imv 
~ ~ q 

lihn11 30 u 1av6'1~ 60.23 a::i':i~tJ~L16'11vJ1111U1u 
19i1tbV!U\IU1il'ilUU ~Btlfl~ 54.88 tt6'1~~':i~ti~L1611 

q 

vl1\11U1Ua\1Mn1':i 4- 6 U 1Bt.J6'1~ 45.12 

1.2 7tlttuu~'ll1 
.. 'U 

'J"UbbUU~U1n1'J"bU~tlt.!tttJ6'11l H 
<U 'U 

':i~th'uwq~m':i:H8~1 U':i~tifumn tif1Un1':iHBVIB~6'1 

BV11la::i~l?l:HnTrill tt6'1~~1um::;~UV1111U'1J'l:J1 a::i':i~tifu 

tH]~O':i':i:Hati1 U'J"::;th'umnvifll?l':itJ tt uu~'ll1 ufln 
'U q 'U <U 

ttJ~t.JULUJl1W':i1:H~':i~tifuwq~n':i':i:H8~lU':i::;tifuu1U 
06'11\l ~1t.!n1':ilVJ'J"1\Il6'1!?11:HfliJ1t.!n1'J"ill ah~tifu 

wq~m':i:Hmn ~1Un1':iU1'1'11':iLLUU111lHW H':i~th'u 

wq~m':i:HtJ1unm\l 

1.3 wq~n77:Hn1"3tllju~\'l1U 

wq~m':i:Hn1':itJflu~\11U'Ilallwl1n 

ll1U'll81le:Jil¢in1':i wu11 wq~m':iHnTrtJflu~\l1U 

l'l1:HUVIU1VI'l'lihvi L~8\ln1'J"U':i~flUf.lml1 b 1'ill Ull1Uvi 

ff1A'l:J a::iwq~m':i:Ha~1u'j'::;tifu:H1nvi~rn wq~m':i:H 
n1'J" t tlUfl:H1tfinvi~'ll8 ll€lllA01':i l UJl1W':i1:H a::i 

wq~n':i':i:H8~lU':i~th'u:H1n R1Vi'1'uwq~n':i':i:Hn1':i~8 

~1Uo1':itlflU~Il1U ~1UVI'1'W6flUt~e:J\ln1'J"tL:ifllti1'illU 

1 utft1'il'1'ut\1ut ~Bi Vl1~'1'u t\1umnn11l'l11:H t UU'il11l 

~1Un1':il'11\11Ut~BI'ln17~:HLI'l~e:J\l~:Htt8(;lflm:J861Vi~e:J 

tflWfl1':itftw~rn 1u'J"::;w;i1\'ln1"JvJ1\l1U ~1Ul'l11:N 

n11111f?ie:JUI'll'l6'1 L~Biln1'}"'1Je:JUvl1l'l11:NaUe:J1tJm€l 
q 

L~Bt.!"h:Nil1U ~wn~m':i:Ne:JVlU'J"~tifuiiavviflCil 
"I <u • 

2. fl':itli!-161 t'ifl'll'lWJl1W 1rnt.Jn17ff:HJl1WtU 
• q 

t'li\'l~n 

'il1nt.J6'1n11i~m1llltJ1mruwu11 ':itJ 
'U 

tbUU'lJ81l~U1n1':it tJ~Vt.!tttJ6'1\l ~'}"~th'uwq~nJ'}":N 1 u 
'U 

'J"~J;'1U:N1n tfle:Jii'il1"Jill1 1U'J"1tJ6l:::LBt.ll>lWU11 ~1t.! 

n1':iHB'YIBW6le:Jti11'lHe:JCil:Nn1':iilla::i,-~th'uwn~n'j''j':J.Ivi8ti 
• "I " 

1 U"J~th'umnvifllil ~i~V~\l~Eiiln1'}"11tJSI~I.DVCil'IJEl\l'}"U 
q 'U v 

tbUU'll8il~U1n1':ibtl~!'JULLU6lil11}i.yim €lVI6WSI'il1n 
'U 

bi.VIf'iillrn ttU1VI1iln11U1Vl1':i '}"1:NllllW'J~nna-~m'j' 

tJflU~il1U'Il8\lWUnil1U ~i~v\\Jil1~~hd'lun1':i 

ffa-~mwru~~rnm,-e:J1tlf.l~l'l 'll1u1u 3 vi1u 1Cilv~6'1 
'-' 

~ 

n1'j'if:Nm'!;-ru}i'J"1tJ6'l~t€ivrntifllti 
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lr~!9lf111"il1vr..~firm~\1 3 vhu 1~fua'VlTI'Wfl/ 
'II 

btUUBV1\1n11"U~Vl11 1ULLUU'IJB\1lrt.hf111tU~V'W 
"' 'II 

bb Ui;l\13-IT'il1 f1f111"VIGiBVI;;l€l3-l 1'11"BUI"l~1 ~1f1flJl1'W 

Lt1!9l~€JH.yi'l'h\11'W fl13-111"!;]fl"StJ1v'ii11'11€JUI'1~1tL;;l::; 
q 

flJl1'W tt 1!9l~va.~a:ia'Vl5r..~aviv'W'J1iim,-a.~nTn uu~t!1 

LtUUf111 t tJ~ ti'WU. U;;J\1b!9lV~ !9l t tJ~tJ'WiJiU13-11ft'J"U LL UU 
' 'U<U 

'IJB\llr'l11n11L tJ~vu LL tJa\1-vi t uu,-tJ!'l1"";JH L ~a.~~1n 
"' "' 

n11vl1\11'Wiliu~~'Vl1 utJ1::: L 'VlrfrY~'W ;1 \ltJ,-::: 1. 'Vll'irY~'W 
L U'WtJj::; L 'VlrfviHI'I'Wvl1\11'Wah::; L uvu1ifv 1 'Wf11'l 

vl1\11'Wfl\1 HI'I113-I~U~!9l'IJ€JUfl\1 vi11~lr~!9lf111"il18 
'II <U <U 

v 

r..~f\L91Vf\l 3 vhwua.~'11ut>~ru~n"M-ru:::m1"vi1\11'W'IJ€J\IR'W 
q 

nltl'W 
u ' 

lJ~filf111"if\l 3 Vh'W f:if>l113-IL~'WI?I1"\lfl'W 
"' 

l11"U LtUU'IJ€l\1lJU1f111"L tJ~tJ'WtL Ut;~\1 tta::: tt UU LLflf1 
"' <u 

LU~tl'W f:it>111Hfl1~qJ 'W(jtiif1d1"3-lf111"vl1\11'W'IJ€J\1 

'WUf1\11'Wll''l111111"L tJ~tJ'WLtUfl\11 'W€l\1Af1d ~:::v'lv\1~!9l 
<u 

1 ~Hi1H\11'W 1 'Wf111"'ifU Lf>l~€l'Wf111" b tJ~tJ'WLL tJa\1 b 'W1"1::: 

lrt!1t>~m~v1 1:NvT'ilvi~:::vh 1 ~ l.n!iln11L u~v'WLL tJ~\1 
"' 
1 'W€l\1Af1d1~ ViH\11'WiJitJ,-::;n€JU 1u~1VUflfl111d'Vlf1 

' q 

,-::;~u if\1,-:::~u~\1 ,-::;~unm\1 tta:::,-::;~utJ[jutiim1" 

vi1 \1 L 'ihf:ifl1'W'i1H1 'Wf111"~€lfl1'J"LI.~:::'ifu Lt>l~€l'Wf111" 
LU~tl'WLLU;;l\1 ~:::v111~t>111mf1 L 1~'1J€l\1f111"U~Vl11" 

f111L tJ~tJ'WLL tJ&N 1 'W€l\1Af11'lJ1":::flUf>l11:1-lfl1 t 1~vV1\1 

'iflil b ~'W~ \l<ff'W b 'W1"1:::~\1G'f1~qJ'IJB\1f11 1U~'V!11"f11'J 

LtJ~t.J'WLLtJa\1~8 ~B\1vi1vtl1\lf:iLtr..l'W dJu<J:::uu LL&'l::: 

f:inftt.J'Vl5ifmehl ;i\llr'll1111'JLU~tJ'WtttJ6'l\1 (Transfor-
' " 

mational Leader) ~B\IU'Jn!1f111"'V!~€lr..lfl3-lr..lfl1'W 
"' 

m1a.~ L !fit.~1'1J1 ruVI~m/f n"M-:::'IJ v \1lrtl1 Lt uu tL6'l n L tJ~v'W 
v <U 

(Transactional Leader) t'ih~1tln'Wfi~:::fl\1r..l&'l 

L 1J \1U1f1viB'W']1iif111:1-lt?113-IUVIU1'VlVIih Ltft:::'W(jiiif11"1":1-l 

n11"ttlum-.n1lnili~'IJv\1€l\lAm tt;;J:::Yit;l1~ryvh 1~ 
'Wiin \l1'Wf:i'Wqtiin,-,-:~-~n 11"tJ[jutii\l1'Wiii fl''W€1 \l'W 1vu 1 v 

Ltft:::L U1Vl:H1V'IJB\1€l\1An1" 111lmi1\lf:itJ1":::~'Vl5r..~fl Ltl?i 

~::;ft\1~~L1l\laUI?iB'W(j1iif111:HI?ieJ~1'Wf11'JU[jU1ii\11'W 

Ltft:::Yht.Jflliltlfiivm1" 1 ~t>111:1-lfl1~ runUf11'Jfl\1 w1a.~ 
' v 

'Wiff1\11'Wll'Yif:l'Wntii f1'J'J:Hf11'Jvl1 \11 uiii ~ 1 ~ t ~~ru 
"' 

0 1 v 

fl11VIihviB1tJmH career path viv1tJ ~~!ilf111" 

il1vr..~fitm~\l 3 vhu 1~rt11:HG'f1~rynu'Wiin\11'W1u 
u1~'Vl 11ilvf:iR11:H~!9lL~'Wt?l'J"\1n'W11'W'Jiiin11":Hn1<J 

ttl'Wfl:H11iniliml?iva\1A"m f:il"l11Hfl1~rtJI?iBr..~a~'W5 
G" L!J ct.' d I IV r::l: 

'IJ€!\l€1\1 f>lf1d LHB'W'Wf1\11'WHI'I11:HVI:H b Vlf1U\l1'W LVI'W 
' 

u1::: 1v'Uuft1'W1"1:H:H1nn11 ~:::v111 ~ Li11ilr..~~~'W5Yi~ 

!iieJU~~Vl 

3. j:.j;;Jf11''n;j£JHttJ\lf11"aflf1'M"l-ff\lt~\lflru!l1'W 
' 

tta:::t~\lti~H1ru 

~111r..lflf111"Rn'M'1iJiL~€l:HbtJ\ln'W blilllf111" 

tJj::;tJnrti <ff1fi "1\1rf1l'Vltl1 "2 bLft:::e.t~fl11flf1'M'1 L 1J\1 
' 

tJ~:~-~1ru Yi1~mln11"fl111~11<JtJ LL uulrt.!1'1Jv\1 
"' " 

€)\I Af111f11'Jf.J~ l?ltfi''Wri1'Wll1'Wti'WIJ11 'WtJ'l::: L 'Vll'i 1 'VW 

bU'W'lULLUUlJU1LbUULU~V'WLLUft\1 (Transforma-
"' "' 

tional Leader) ;i\l1:N6113-1111;]1~1"11!?1€JUQ\l "1"111:1-l 
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Organization 

Step 1 : Transactional 

Step2:Hybrid-1 (TF+TS) 

Satisfy Level_2 

(Working Beha'+Outcome) 

Step3:Hybrid-2 (TF+TS) Transformation Organiz't 

l 
l. Outcome and Working behavior= from satisfied to beyond expectation 

2. Ready to tackle with new treat and changing context 

JV 3 Model : HLI-1 Flow Chart Hybrid Leadership Implementation 



G~p 1,\~1,\~l'>i,\L~G~~U!JILH:lHl.ijH.LUf·U.W~IJM 

1,\(3~1 LRU~tLUf1J.Il'>l M.J:mlll?l~ l ~tl11 IUJ;!L~H:Lll?l 

M.J::tLH:M.J::ttll!elaiA.ttLU L!l.~i,\l at.jtltLUI;IL\G~L)l> 1 

t'f!lrtlWLtll!elfli9J;I1LUM.l!Jfl.JtlM.ij1LH:Lj11ll!el~tl11tLU_I;IL'G 
GW191A.Ufl.LH:~M.Q11LUH:tWWIJML'I9m1~U11H:Wi,\~i,\LIA. I P'f' o:;:> "' 0 .-!>I ,n, 

tl~L'L1~11LUal9lH:~~11,\~1LU~tlWM.~i,\)tltl.~i,\~~Jt!lM.W 

L\Gfl.ULf11A.f1H:LWH:ttu~OML'Wm1WLt!Wfl~ 11A.Lf1Uf1 

H:LIBH:ttU~UMWM.lrtLVtLUM.lfUJiiL~U~lrta~&~ 

M.ij11LU_I;IL'GG~~~U!JILH~M.ij1LLUHLLU~IJML~ 

U~H~1H~1ll~UL'J} (LtSz:) t!U~twn.tpt-~1~ aLIJ~ 

p.uc&UGM. L\G1M..r;tU[.LH:H~tl111U_I;IL'GG~~I)LtJ Z 

i,\¥!J11 (U)M.-U1f6) ~~I'JI9!,j1::::&~Wlmlj(t ~Jt!lM.J.Ial)tl 

f1 w~tl11 L'a~1 JilUlH:LlW~M.LL'UJ;bM::::m11LU_I;IL'G 1,\ Gil. 

1LUL'G~H:LlW~lQl~::::&tU_I;IL'GG~~~U!JILH:~M.ij1 

tLUH:ttU~UML~Jtllf1t~&LGL'~M.~::::tl::::LtM1 at.)tl 

M.~i,\~ UU-fM!!JLGM.lL'l!elM..!!Hlll!el~M.LL'UJ;bM~ 1 Ljlt.::::&~ 
M.~~~ (Al!A)l;)npo.rd) MLL!IB~I'J~H:Gf;l~1LU_I;IL'GM.~ 

G~1 ~~ cuopBApow TEUJ;:)lUI) M.law&lL'&L\!:..11 

H:::::LJ:..M 1 ljJ:..L H:L~HllW H:W1 M.LL'LIA.::::&M.LL'UM.M::::LJ:..M. 1 p ~ o n 

M.~L'ThM.LL'L,\4>1LUM.l tli'J~IA.~::::t[1::::t!11 MLL!~IA.~::::J:..f1 
• ~1ULt!Wf1~1al~::::&tU_I;IL'GG~~~U[.LH:~M.ij1 

!:.WH:tW~bM L~lLJ:2U~ (LtSz:) t!U::::twn.tpt.::::tg 

aLV~L'GI119!,<1l M. 11f1J.IL'GJilWWG~ H:ltM.Ll!M.l M.LL' 

~DUf11LUt!I'Jf1J.IUlf1L\LIA.~M.~H:~H:LtW~ H:ttMLU 

M.lW_I;IL'GL\GI1~~U[.LtmM.ij11LUH:tW~UML'L~lrt::::t 

~M.~H:iH:LlWL~f1M.f)~~tLUt!I'JUL& ~ 
b 

W~~ULH:M.LL\Ljlt.tLUM.l tli'J~IA.~::::J:..f1::::m1MW~U~~1f1 
~ b 

19!,!1~ 1 G!J M.~ULH:Jtll LJi!Ut!!J1119!J1 N MLL!ftlWM.l)tl 

" l'> 1 GMI,\~HLlW i,\Lk~1LUG~tli'Ji,\!'!M.LL'Ljlt.UWGU~~ 

H:LtWW!J1M.LL'U.tJ.M~ 1 L,\4>1LUM.ij 1p.tt~ 1 L.[AL!'J.D~tLU 

1,\~ H:ttQM.ij1 H:LtWL'k'JU~~H:LlW19!J1M.LL'UJ;bM.~ lG~ 1 
b 

19~~aGttM.J.IL'L!!JUW1t_tt!1.ap!:.f1tli'J~tl11tLU!g}~~~~ 

M.J.Itf)~1f1Jtl;!LM.ll. i,\L!iJM.LL\i,\ftlrt11L~~1Q19ll. 1,\L~M.Li,\ 

L'ftlrt 11 L~f1£.lrtL~M.LL\f1f111 UGGJtlliA.fL~f1 M.LL\Ljlt.l'>11,\~ 

M.LL'UJ;bM~l&lL'~LVM.Q1G~1L'ftlrt11L~M.G~11LUG~I.i 

t!pLtl'>t}lrt 1 LflLLU~::::tJ11 Jtll f1@l'>l1Wtj1LH:L~::::tm 

H:!:.WM.ij1L'LpGM.LL'UJ;bML'GI1H:l1MWM.lM.LL'~DUf1 

J:..LUt!I'JM.t;p::::tf11LU~IA.£L~f1L'LIA. U.tJ.ULH:i,\~lrtl!JLI!! 

H:Ltl!!M.LJt!M.l LlrtfU~l!l!J1 t'f!lkt l L,\4> t!Wl!elfl~tl[i111 N311 

L'L[IJUW11 H:LtWM.l f1£.H:GQJ:..LU~LrtD M.LL'L.[AtLUM.l 

l'> lL'~H:LlWI!l!J1M.Li,\U];bM~ l G~1 M.LL'L.[AtLUM.l l'>li,\& 

L't 11L'Lk~1LUM.IJ1 QLH:lrtLQ1 L~UL¥'JtltM.LL'~DUf1 

~M.LL'U_t1.M.f1J.IL'¥M.LL'U_t1.M.!J11 tJ~i,\ U.~ 1 G~lrtafl.1 H:ll. 

LLU!;$Lj1~~Q 191 M.J.I~ f1lWM.a ~[1 Wt!11f1f111 L!t~ 

::::t!11 N~f111M.Q~[11f1f111Lj1DG~rU z M.l LrtDN~n.n.n.n 

rt!~flm 1 M.l¥! 1,\ L~ G l ~H:~ U 1,\G 111A.fL~n. 'l 

g~f,;J:..LU~t:!gLJ:..fl.!,!e 

MW~IA.~~Lf1~ 

L'Lf;lGJtllW_I;IL'Gn.J.II9!J1::::&&LG~ l. L'L[IJL'~f111M.Q~[11 
• tLU~tl11l!elLL~f1Gf1J.IG~n.klj1LH:l~ t't 

M.LL'~DUf1LLU 

M.L~G[IJH:LW~UM G[ilf1t!L'!Jiml':lM.IJ1 £'t 

LU_I;!Ns~M~~I':lG~Utn.L'!Jiml':lM.IJ1 Z't 

W_I;IL'GL'Gn.~~U!JILH:~M.IJ1LLU::::t!11 ~lttlrtH:LIBM.LL'L,\4> 

tLUH:tW~UM G~Uln.L\[.1tlt3M.IJ1 I't 

l!l!J1kt 11-£~~11,\~tLUM.IJ 1;!& 

£ ~M.GWttg.UL(';)tll~ ~M~~I':l t ~M.G!!!M.g. (t 

L't! f1 1ma~[1 1tLULj1Dn.n. 11 rt!N~n. 
~ 

W,i;!L\GM.IJ11LUG~ 1 M.~H:~11,\~f111M.Q~f1 11LUL!1Jt 

n.n.nrt!H:~1 Z -ppqAH £ ~M.Gwttg. (£ 

Z ~i,\tWf1G~l'>lLWHGkM W,I;IL'GIA.f1~n. 

i,\Gfi.H:~~LH:lrt1HLtWHLW M.J.IatJt!LJ!>1f1f111[1! Z 

1,\IA. tLULrutr\ M.L~HH:~I':JLH:LI111,\tlf111M.Q~f11LLULM.~ ~ n. F' 011> 

n.f111[1!H:~1 T -ppqAH Z ~11.GWttg. (Z 

l UL'tl!eln.G~l'>ttWHGtM WULUWI,\G F -;:: n. PF ..II 

~M~t!l':l::::tl11,1;1L'~::::tf1L\~~H:t1U\OUM11J.!l'>l GM.L'~::::lLU~ 

19 !J1 ~ l G ~1M. G !J M.L 1,\tl lrt~f11 L UM.1J!.l L H:M.a ~f1 1 

Ul::!11f1f111LM.~f1f111[1!LM.1LU l UM.etmn. (l o ..t. -o F ~ 

P'"'~JtllaLf1~GljLLH:W £ f1tUL& 



~3-;l 
11"i1'l1"if!I:I~U!U¥i~vnui'Til~IJm1'l~S (ilUUIJI.jl:l~~11'lVISU1'l:i'Tufi1JmtlVIS) Tin 2 ilUUvJ 3 flUUlULI - iSU11AIJ 2555 

'\1oo.~u1 LL 't.rJiillilWhU'W(j~nTU-In1'n uuaan~nvl~f'i€1 

il \1 f'1 n 1 'jVi~il ai1 \1 L uuu111Jn'j'j3.j 1 un1 Tw oo.~u 1 

'Ylf'WtJ 1n'j3.jtJ~6vi 'il~th 1 thtn 1'j'l1 oo.~u1 il \1 ¢in 1'j 
• 'U 

ilV1\Itf\ltiu 1~ in13.jtJ~u'Yl'IJil\lfl\IR3.j 1'Ylvl'iil1tl 

fl1VIfu~u~1'jfl\JRn1'jtJRU'il'ilUU1u~1'1J~ 
'U q q ""' 

~tJliu~ L YiBri€11 ii Ln!ilm'j'l1oo.~mv\lf'1n1'j€Jf.i1\ltf\ltiu 
fim'j 1 iiA113.jfl'IJb 'ilLLrt~m1:Hi11'j~Viuntl\ln1'jfl\J bfl~3.j 

LLrt~n 1'j'l1 oo.~u1'W'J ~nd''j:H n1d' b uua3.j 1 ~n~ ~ l'i€1 

il\IRn1'jbiiLn!ilLLriUAfnmvmR'IJ 11>ltJU13.j1tJ'j~tJni11 • • • 
Ltlumw'Yl51um'j'I111J.lu1il\1Rn1'j u&J~'I1oo.~u1'WUn 

q 
v v 

\11'1J'IJB \1!11'1Jl'i'\l LLI'i-ifum~mun 1d'~!7l bftDn 

.Uet.auet.t. u~ 1 una".lUI~g:tnl".l~~va-.-·it.U 
L UM tuvl1151Vim'j:Hi!-l~l11;1urhuv1ut.Jul91 • 

1 utJ'j~ b 'Yl A 1 'YltJfl13.j1'jflfhViu!>lu LtJl.J1tJ n1'j~!il Lfivn 

l.Jfilrt10"J n1d'11\ILLI!-l'IJ\11'1J n1'j'lii1J.IU1l.Jfilfl1nd'IJ€l\l . . 
u\lf'1m1 VI Luu1 tJ1~vd1\la:iiiiA'Yl1\l LLrt~ L Vi:H1~5:H 

2. u1~'YIL'IJD!1151Vin'j'j:f.ll!-l~m~uri1UtJ1UtJ'IJI91 • 
1 'IJtJ'j~ L Vl A 11-W fil1'j~ 'il~ 1~11 \1 LLI!-lUn1d''\1 OO-IU1 

Vi~n~l1ld'n1d'rlnilud'mh\l 1 L tiv1'li1 un1d''l100-1u1 

u Rfl1nd' ~\Iii b tim uun1d'fl\l W~:H'WbJ &imd'Hn1d' . 

bU'IJ5:H1~nvl~'IJD\ID\IRn1'jf'ifl1tJ 

3. ~u~VI1d'm'j1 iim1:~-~auh LL&J~fl\lbfl~:H .... 

1 Vi tn!iln1d'woo.~u1n1d'b uua:~-~1~nvi~wvo\lfim'j 

ilV1\IMD b flo \I Lbrt~'il~ \I '<if \I L tiv1 iit~irn\11ULn!ilR11H 
i:-ln'li'IJ~ilB\IRndf'I11:HoW\I'W€11 'lllUn1'jvJ1\11'1J vl11 VI bi'\!71 
'U 

tld'~ft'Yl5n1t~1un1'jvJ1\11UMB1tJ 

.Uat.auer,r,u:::;a.,'Vi~'Unl".l~-<ifvl"'..f\'Jwe lu 
1. ft1VIfun1d'ffn~1f'l-¥\ll'iil1tJ~~'<ifm ~u'i1 

" 
R1d''il~ffn~1n11~~'1l1n1d'btl~vuutlrt\l~u 

'U 

1oo.~'IJfi'j'j:HfNRm'j1 u~n~ru~a-¥1\lfld'd'AL Vl6'1~ LBtJ!7l 

:H1n~\I~'IJ 11>ltJU1 LL 'IJ 1R11:HR!ilVI'1il'Vlb]~lj'IJB \IUn 

Vl'J~D:H1tl\l Lfild'1~~ L tiatJd'~~n 1911.-u L uund'ill.Jn1'j 

7Hfvvia:~-~u'jruann'l1ul'ia1 tJ 
'U 

2. md'a:in1d'ffn~1 Ltl~vmVivu'j~VirJ1\I 

R11HR11ilVI1\I~uR11:H'W\I'WBL'ilVi1~fu'il1nn1'jtJliu~ 

\11'Wfl1VIfuLU'IJbL'IJ1'Yl1\11un1d''l1oo.~u1€l\IRm L~m~:~-~ 
tJd'~ft'YlfSn1'W Lb6'l~tJ'j~fl'Yltll!-l6'l~~fl\I~'IJ 

3. 1 u n 1 'j ff n ~1 R-¥ \11imi :~-~ &1 1 il ti 1\1 L uu • 
u~,;'VJ1 ual1lmVInd'd':HtJ1'1JtJU!1l ~\I md'fln1d'ffmn • 
~tlLbUU~U1L'IJU~U'Yl~'IJ "1 wa1tJ 

************** 



r i 

11';iill';~l:l!jifruiiVJl'llu~uV1l.lmiiiOJS {i:IUUl.II.JI:Ii.lmiiiOJSlli'l:~uVll.l~lNOIS) mi 2 wifufi 3 ffumuu - SU11Vll.l 2555 ! 3 1 I __ __;_ ___________ ..:__ _________________________ ~- -~~ 

q, = 
~Bn6ll'aeYh1€h'J 

"'f'liv 61i4'w'.i1m. (2551). ~m;.ru:;uA~nm'Hvi'Hv1millwt")~n·r'.i:N{;j€J~hunTl"tJnu~hnw. ?l"iW1"ifl\J'lffiiUFI>furrf 
~ . ~ ~ 

aifui!fiJPJ:umamftw:::uu&-tJfllflPrf 14, 514-530 . • 
an1tt l'i".i:::1W'UI?l".i:;fl(;l. (2547). fl1".ifl\JW~:N't'ln~n".i".i:Nfl1':itUU61:N11invi~C?im:JIH'·lfl1".iflfl1".i'li!F.HU1 ~ q 'U 0{ qj 

Vlfwt.J1fl".i:NU'It~U€l\JAfl1".i€lV1\ltY\leJU. ?IJfll"iMn&-lfllflPJf 16(i4CIU1VU - l?l(;l1!Dl:N), 15-28. 
q • • 

e:niiuVi n1n lliJUWUB. (2555). f!i!ilvVI\JNt'lffi ri[nrllfi!ilvchi11Win1J. :N'Vl11'VltJ1~tlb'UtJ\l1VIJ-i. n'i:Nft,HG'f~:N 
·~ • v 

~1?1611VIfld".i:N, (2552). 

mnuUtJ1UtJU~. (2552). Uf.JUUUU'JIIvPJflTtllnJ"J:J.ItJIUtJUPlU 'H.fl. 2555 - 2559. RUba'i€1 25 b:N'It1tJU • 
2555, lil1flhttp:/ /www.thaiauto.or.th/2012/th/about-us/download/Master_Flan_Final 

_2555-2559.pclf 




