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ABSTRACT

The dissertation of integrated strafegic management of tourism in Samut Sakhon
province.

The results of qualitative research revealed that the management of Samut Sakhofis
tourism has structure and functions of the agency andpersonnel responsible for public
sector, private sector, and civil sector,the budget granted from the government.

The problems and obstacles in tourism management in the Samut Sakhon province
includedgovernment structureswhich were fragmented, the important issue was that the
Samut Sakhon province has not had the Provincial Tourism Development Committee.The
public sector also has less personnel and no real expertise, the government budget is
minimal for the province. The lack of integration of the government budget an important
issue. The problems and obstacles of appropriate government office are the lack of tourism
information center,and the office of Tourism and Sports of the Samut Sakhon province do
not have a place of their own.The communication and coordination of government is not
able to command cross jurisdiction . The coordination between government, private sector
and civil society issues follow different procedures. The performance of government sector
to implement policies into action will have low efficiency, and the cooperation and support

of the governinent is the host does not know who is responsible.

Keywords: Integrated strategic management, Samut Sakhon Provice
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