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INCREASING THE POTENTIALITIES OF PRODUCTION AND MARKETING
MANAGEMENT OF MUSHROOM PRODUCTS OF RUAMJAIPHOPEANG
COMMUNITY BUSINESS GROUP AT CHOLAE SUB-DISTRICT,

MAE TAENG DISTRICT, CHIANG MAI PROVINCE.
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Abstract

The objectives of the research were to study how to enhance the potentialities in the
mushroom production and develop strategies for marketing of mushroom products of
Ruamjaiphopeang Community Business Group at Chaw Lae Sub-district, Mae Taeng District,
Chiang Mai province. This study is a Participatory Action Research (PAR) which was the
cooperation between research team, and the leader and members of Ruamjaiphopeang
Community Business Group. The data collection instruments used in the research were a
document study, in-depth interview, and participatory action training.

The results has increased due to the following factors: (1) The use of tools and equipment to
aid in production process to optimize and economize on the use of resources. The use of two
additional large streamers to stream about 180 bales of mushroom at a time when producing
Sarjor-caju mushroom. (2) The construction of one more mushroom house for Corpinus SPP
mushrooms in order to provide more space for an increasing number of mushroom bales. (3) The
production of mushroom bales by themselves in order to reduce the costs. Additionally, the
strengths that support the potential of this business group are the leader who is dedicated, has
strong leadership, and is also a local scholar in agriculture. The group wisely uses the local
resources and materials to add value to products such as rice barn and straw.

Dealing with mushroom market development, especially, product factor, the group can
produce distinguished mushrooms with good quality, beautiful shape, and good weight; moreover,
the mushroom vyield rate per bale increases. The group also creates a logo of Corprinus SPP
mushroom. With regards to pricing, the group has brainstormed and agreed to use a cost-plus
pricing methods based on cost, profits, and a reference market price. For selling in the
communities, the selling price is slightly below market price in order to help the members of the
group and communities. For promotion factor, members of the group can see sales opportunities
to increase revenues, create a logo and labels for Corprinus SPP mushroom, and have a group
shirt to publicize their group to other visitors who visit their place. The group leader will be a
person who provides information about their work and shares knowledge when she was invited to

be a guest speaker.

Keywords : Increasing the Potentialities; Mushroom Products; Ruamjaiphopeang Community

Business Group
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