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Abstract
This research article was to study of project management on agriculture land
allocation for communities in accordance with the government policy in land reform area.

Focus group discussion focusing on group brainstorming to revisit past results of the project
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management was chosen as a qualitative research approach to collect information of 25
staff members of Agricultural Land Reform Office (ALRO) at policy and operational levels of
both central and regional administrations. Content analysis was used to make an analysis
point for systematically describing experiences of phenomena, to generate a hierarchy of
rational and consistent principles of information, and to give a descriptive presentation of
analytical data. The results showed that management committees at policy and operational
levels were established under the land allocation project for communities in accordance
with the government policy in land reform area. ALRO acted as an agency having operating
area and allocating land for farmers’ institutes. In the work process at the provincial level,
the staff members had little participation in the farmer screening process. The operational
advantage was that unoccupied land could be actually allocated to the landless poor, who
had never received land. The disadvantages were management problems and challenges
such as preparation of both staff and farmers, a screening of the farmers, farmer group
formation, and infrastructure development. Guidelines for improving operational efficiency of
the project management could be done through 2 main operational mechanisms: a

mechanism through Provincial Land Policy Sub-committees and a mechanism of ALRO.
keyword : 1. Agriculture Land Allocation for Communities, 2. Management, 3. Land Reform
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asiuiflasunstaass LLazmﬁﬂmimmiLU?{augﬂLmumiﬁm&y’aawﬂsaﬁq%mmaa%’umﬁmaﬁi
il

M3asUTYYIUINTIAU




L%

Uil 26 atuil 2 nsngIAw - SuAu w.a. 2564  -52- Vol 26 No. 2 July - December 2021

5. afUs18wa

MNuATeNTITE annsathaneAuTenald il

1. ninquszasdde 1 Mufiednuinszuiuns 1ef dedesvesnisuimsaulasinisda
AnuviAuliygusunuuloviessuialuenufsuiau sanisd@nvinuinlunmsmsduuunis
sudunuduluamsuuuuiithelovieldimualy Tudruves ad.nazfumsduiunuuuuuuag
a4 (Top down) Waszuusudszana uazn1sUFtRam TaenNNszUIUNITTeINIsALaUURTE1S9
aaasluldautuneunasmsianiidimun winntuneudiidesrdalunsduiumueglives
aonndesiunsfinuvesgngug Buminsal (2562) fifnwiiuiilasams any mnaszud nud
L%’mi’hﬁ'mmmm%mmvﬁﬂﬂuéﬂgumaums%’uLﬂﬁaquSUWSLLa“M"Lﬁmmﬁwﬁm‘LumsUﬁﬁﬁmu il
wuwmummmwmwmm’mmqmmimL‘Uuiﬂiummammﬂu IF ummmmﬂg‘uﬂm a
Fmiasmnanuinasaiiiiunsiionouauo e LIeINUIeY AORABITY dUNT NeIN (2560) il
Anwinisdnduiiuidmiadedul wuddgmiiuausoides funguane/méninasi/duneu
qﬂmﬂims;luaﬂlm'L%’ﬂﬁmgumaﬂaﬂgumaLLaz%’jumauawﬂﬁﬁ’amu%wagﬂﬁﬁuﬁﬂﬁmuﬁmm
d19 suAsusRansenusaisugRaTiesiu wazaudBuluntsiaun

2. Mnfnguszasdte 2 Muflodumuumenisifinyssavsamlunisuimslasanisdaiiau
yhiulemmunulouns Suialuenusuiinu wanisinwimui a.d.nasitunuinluduseuns
firsundunsesiidesnsiiauliinnnind aelfifiudssavsamlunisdadendmene venani
a.u.n.geanalnnadluidusniunsuimsianisiiane lunanedu samseSeuanum el
fadintind naedsuanumienlviuinunsnsiivsdigiuilasens osdarng andila nns
WarnTludusineg Gsnsuimsiasanisfiaenndesiunguinisudnisinnisues Peter Drucker Tu
Usziiiunisd wagnismauau lun1suinistasens (Drucker, 2005) denndesiu ity uasyms
(2562) finanairdesiiEnmsuims drunmsiaudsmsiaunsiaauteutadmihiduims
TA39n13 LABASNIUAEMITINNGY Wi dsiamsruulassadisiiugtumsaaasuwasinunondn uay
msmanasioly Jadunsiinussansamlunsuimsailasins umsmsiauenisimuian
aglugmeuen WuRedfuunna wdesAsual (2556) Adnwinsieaulfisnzaufunuiesi
UsyAvBnmmesaiunamiguims sifedunidevien mssmaiutueguuiiugiuresauiliideide
Tafu (mutual trust) wagnszurumsUszvsUlnonuuiidiusn egrsidusglulsemaiidaian
L1IAA “put the right man to the right job” Tugaasielysimsfiazusuiaswdu “put the right
spirited team to the right job and condition” unagimungaunItuganasadislvy aenaaaiu
Aesh gl (2562) na1nin niwensuywdduidulladodfgiazimnosdnslug iWmmnelaly
grusfufuitRauniiinunm

6. TalauaLuz

YarduauwuzIBIulauIg

1. numugUuuunsdaiaunieldlasinig ane. lulweufsuiau Inelusas 1 - 2 usn
a.u.n. msligldsunsdaassifusaunguiunguinumsnsiou udderosonseiulinguinunsng
sadaiuduannsal wds a.u.n. Sareevhdyiuamfinuivannsainnends
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2. yuynuunuInees a.d.n. meldrazeunssunsing @ meldanginau any. dmia e
.. Iefdmsulunmsdnduladadonnguilmmnefiasléifunisdnassifu waznisiaunen
Trfuinunsnsnniy

3, MUVILUNUMN bASUTTIVOIVIEUANS 9 wenneldnazvihausziu any. St was
meld MOU 7 a.un. Iévinldfy 9 siiesu Weldlinsinudaysannisnniu tnsawizns
reasalassadneiiugusing q fiardn liaeaadostunisdivussleniluiimuvesdlésuinassiin

JarauauuzigufunnIs

1. anslieuddyfuninadssaundeurisluiunisadreusulnl wagdunsines
Tituglasunsdaassfifudeuliidwisslovdluiinu egraguluiud any.niwdug Adnsedes
Aramdondosnsogiiuiu dadunisdnassiidvhusslevidesiluiinu avs. 1§

2. faudfin a.u.n. axfidrunalunisdeilostoduaifufidrunsihusslomifnngunelufisy
a.d.n. lonau uansudlelaymdefinndssondennuanemasainaieee otk ane. Sarinaas
dandunumilunsteusladgmludedofinnluiuildnniy

3. mhsnuysanNssEsuTmiamstifunuiisuiaveulasims anv. Tnonse wievhmidily
mMsUszanunuiazuilidgmludsing q fmbenuiuiaveuldesnssinigs uaziiuszanainmin
Batu

a. avnsoflufiudl ene. arstidmihfivssdannsalifleduindeunuvesannsal esain
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