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THE STUDY OF NEW PRODUCT DEVELOPMENT PROCESS OF OTOP IN OVOP PRINCIPLE
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Abstract
This research aims to study new product development process of the entrepreneurs in
the One Tumbon One Product (OTOP) project based on the concept of the One Village One

Product (OVOP) which is the community — based enterprise in Japan. Data were collected using
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in-depth interviews with the leaders of 120 of OTOP in textile fabrics business in the northeastern
of Thailand. The results show that the new product development processes in five steps are:
(1) Idea generation from group member’s participation In consideration of community’s resources
and local knowledge (2) Preliminary business/financial and technical assessment in market customers
and technology by group member’s potential assessment (3) Detailed business/financial and
technical assessment, to evaluate the financial and technology used and to study about the
market and competitors to creating the different and unique product (4) the development of
prototypes and test by group member’s participation in all processes from planning to production
(5) Product launch to market, by creating marketing plan and group member knowledge development
in product such as pattern and fabric color that create from unique communities resources and

existing local knowledge Including how care products after the sale.

Keywords: New Product Development Process, One Tumbon One Product (OTOP), One Village

One Product (OVOP)
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