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Abstract

This research is a qualitative research which aimed to study a transmission process,
success factor, and failure factor in Network Commmunication from Business Alliances to Education
Alliances. The research methodologies are Document Analysis, Participatory Observation and
In-depth Interviews with 15 key informants of member alliances in both business and education
sectors. The questions are divided into 5 major points which are 1) Communication Process
S-M-C-R 2) Network Analysis 3) Transmission Process 4) Success factor 5) Failure factor

The finding from a Document Analysis revealed that convenient store business Company
applies concretely a network communication by establishing an Office of Business Networking
Management and transfer from a Business Alliance to Education Alliance (Corporate University).
The researcher selected to study a Transmission process of Network communication in both
organizations as mentioned above points. The finding from a Participatory observation and In-depth
Interview found that 1) Communication process S-M-C-R; an Office of Business Networking
Management is as a “Sender” and Network Department of Corporate University is a “Receiver”.

The message of communication is to introduce publicly an organization for a good relation and
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opportunity to a collaboration in future with network alliances. The major channel is a face-to-face
meeting and using communication tools via e-mail, telephone, and social media. 2) Network
analysis; the network are divided the responsibility based on type, size and location of business
which aim to build a good relationship with alliances for facilitating a harmonize working together.
This network apply 2 communication patterns which are centralized and decentralized in both
formally and informally styles. The members in this network utilize and exchange regularly the
resources. They have a different level of relationship through various activities such as meeting,
seminar, social event, outing, and overseas trip. 3) Transmission process; it divided into 4 phases
which are building, extend, movement, and maintaining network. Among these four phases, the
finding revealed that a building phase is the most difficult one and starting a co-project is one of
the challenges.

The transmission processes are analyzed into 15 steps. It can be summarized from a starting
point by finding the selected alliances and qualified staffs to response a corporate policy, set up
the network department of both organizations, work together with clear understanding by using
communication as a major tool. The sender provides a useful information and introduces the
receiver to visit the alliance members together. Both teams follow up the network efficiency by
setting up regular meeting and activities for a sustainable and continuous relationship with alliance
members. 4) Success factor is “Leader” who is necessary to understand the importance of network
by supporting a policy, manpower, budget, time to operate the network efficiently. 5) Failure
factor is “Staff” who is a key person to drive a network but hardly found a qualified person.
They are necessary to be able to work multi-tasking by linking, negotiating, coordinating, and
well-equipped with knowledge and experiences.

The finding of this research helps reducing the conflicts of Inter - Intra organization. This
network communication will be one of beneficial tools for any organization and also it will help

to develop society and country in future.
Keywords: Transmission process, Network communication, Alliance, Guanxi
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