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ABSTRACT

Business Continuity Management (BCM) is one of the key solutions to minimize the impact
of sudden stop in operation process under a crisis situation. Businesses have to specify certain
strategies and operational procedures implementing before, during and after the crisis in order to
maintain continuingly normal operation, or in the worst case, to recover back from crisis as soon
as they can. Moreover, BCM can help businesses to maintain positive brand image and stimulate
corporate reputation. However, businesses cannot have a successful BCM without any help and

support from both internal and external stakeholders.
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