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ABSTRACT

Organizations today are challenged by globalization which lead to the creation of
competitive advantage. As a result, management and human resource management practices
need to adapt new management strategies, especially human resources strategies in order to
support existing organizational situations at the present and future time.

“Man or Human Resource” which has “intelligence” and “skills” are being held as the
core performance of the work and to drive organizations to grow steadily. Organizations have
started to recognize the importance of the management of “people” because the creation or
development of “people” seems to be the development of a “capital” which is an important
part of an organization known as the “Human Capital”, which can create value and a tremendous
competitive advantage to the organization that are subject to change from “The passive management”
to “the proactive management” as (1) shift from “finding intelligent and good person” to “finding
a valuable person” (2) from “retaining lifelong employment of good person” to “valuable person
management” (3) change of “boss & staff society” to “colleague society” (4) for working as “duty”
to be “objective responsibility” (5) from training for “an improvement the past and the present,”
to “create value for the future,” and (6) change of culture from “manage by superior” to “manage
by themselves”.

The role of human resource management is to change for the new business context,
focusing on the balance between business and human resources of the organization through

modern management for the achievement of the organization.

Keywords: Human Capital Management (HCM), Change Management, Competitive Advantage,

Modern Management.

UM Tuussadadenienisusnisndndulaenaly

Tulaniifnsiasuutasgs Taionzimalulad
TOYAATAUNA ANINWINA DN FIA LATUFAA
fdsundasilegnasinds nsudsdurialulan
wwsusAa daau wagnsidlesiininuguusan
fetuluthgtusasmsidngsn “deugiueg”
(Knowledge Base Society) %Iﬁlﬁudﬂaﬂq%ﬂwﬁ
finudlanfnsorganasudne saufuldniely
wiodngledt Tnsnauavanudlyldidudym
dnroly vilwesAnsateg Sndudedinisusudn
ielianunsadauiunisdsusdasiiintu

4 Uszns Asenilfumeelunmundanguin “am’s”
F3léiun Ay (Man) Ru (Money) Yagaunsaiuas
\A3093n3na (Materials & Machines) wag N3
$an15 (Management) lnefinsnennsmaniozs
ogfluusiazeadnsluuiinaiisrfaunnsaiy dudy

Y a =

AUSMINAANENINALABIANTOINATINTNYINT

'
= I

= s Y ] - - PPN

egluasdnsludnsdiuimunzay welviin
UsgdnSaw Usedvisa uazUsvlevigegauiesdns
lagsssuyIfndmSnensniiaudAygaan

lunsne1nsvs 4 ffle “Aunseniwensuywd



o

114 nsastleyyritand U9 4 a0uUf 1 Uszansleunsngins - fuan 2555

(Human Resource)” @il “Unyeyraanu3” wae
VINWEANAINITAVDINTNINTUY WY gﬂsg%w,i‘]u
lananuoin1sas19usEansnIneeIn1svineu
wazduindouasdnsliiiulad1mdiogestuns
Humgliesdnsdoafuriumasswinfennudidy
TUEeWOINSUIMNTIANIT “AU” INS1EMTEEISe
W “A” vesaeAnTUSEuLailoun AL “vu”
AdudruddyvesesdnsiiFoniuin “yuuywd
(Human Capital)” sﬁwzmmsaa%aﬂmm (Value
Creation) dunvtakazassanulauseuluis
NM5ULITU (Competitive Advantage) TifuasAng
thi o

A5 U AL RLURIATIHATSUSUISNSNYINS

UAAR
NTUIMITIANITUYWE IUBIANT (Human

Resource Management) Iu‘qmlﬁﬂe] Ju “msudms
97uyAAa” (Personnel Administration) Sanweuy
Hunsuivnsiinszuaums s “theymna” gvinau
Tudnvziiuiifanssuuszsriununseuaunis
funouuazngisdeu lurnsfigadaundugrues
“mi@”ﬁzmmuyﬂm ” (Personnel Management)
Way “msuTmTNNe NI’ (Human Resource
Management) finasavluesdnsundunineins
fagsoddlifausslovigaamsaiusuueliaeg
(Human Costs) vesaaAns lalléissmesiifiudun
fansnsauiiuyalviosdnsle uslutagiuspmes
yesnsUImIminensyanasdsuly niweins
uywdieIndu “uu” ¥eIe3dAng (Human Capital)
fansatfiuyaramiaialiiuesd nsuanndn
ninauusznndug Wily Judeas “alddne”

Y9999ANT

N5
NuUnNYwel
(Human Capital

N1SAANITIU
UARR
(Personnel
Management)

NMSUEWITNUY

nN5U3UNS Management)

NEWENFYAAR
(Human Resource
Management)

wudAnanweag
a v '
HR N@snayann

UAAR
(Personnel
Administration)

- - luasAnsg
wiungsziliey

FBnsUiRmuuana

JUN 1 TTnmsvednndfia / nann1suimsuyana

iun: aulnydl unag, 2552

anuaEAINa NelAALUIAAYEINITUTINT
NINeINIUYWELTINagns (Strategic Human
Resource Management: SHRM) Imaﬂﬁi;iﬁl,ﬁu
HANTAANUANTOVDIYAAINT NMTHAUINIGTIA
WAEMVUATANIINITUTIM NS NEINTUY e L1ed

WiunnsigIugIN >
lun1sannisinasAu

LANARITULAL

WUNSNBIYARR
p
[9ANS

I a =
iHunswensy
AAagylunisusmsasansg

Wi uagiusiavesssins Jade Aulinnua@n
SBuasvassAnazilugnisimuinandnuas
n3Beng adgaaniinliesdnsinanuudunss

wazaulAlUSeuwmilegudady



Panyapiwat Journal Vol.4 No.1 July - December 2012 115

smvimng HR lanilaqiuuazauian
9nn1sdITLltukazAuianeluau
nIneINTUYwE: Past, Present and the Future
YRIAUIAUNITINNITIIUYARBLTIUTEINA LY
(Personnel Management Association of Thailand:
PMAT) lud 2552 ie@nuiiauudldiuuazaany
vhmelununingnsuysduasiioadsmnundon
Tnutinninensuyedlunissuienuauyime
florazAntuluewen Tnaifiudeyamnnduiioens
TupsAnsgsnasne Tulsswelvediuau 165 a3fns
nsyeluluvnnguanainnssy wuin

1. Tt 3 Wibinuan (2589-2551) Asivime
(Challenges) Tusmumsnennsuyweiiintulussdng
dnilvig) 3 Suduusnie nsuUsvsATIABULYAs
(Change Management) MsUsgillunan1sufunau
(Performance Management) LLazL%iaﬁmwQﬂﬁ
(Leadership)

2. Asivhmesusnuninensuyudluiagiu
(2552) Andulussdnisdilug 3 Suduusn
Usznaudne Feiilumnarimesusuusn fe Bos
Aenfumsudmsmsiaeuutas (Change Manage-
ment) duFosnngiin (Leadership) Ay
PUAU 2 waznsuseiliunan1suunau (Perfor-
mance Management) Sidusu 3

3. dwduAsivhmelussunineinsuyud
flomazintuluowinssn 3 Yihawih (2553-2555)
Tu 3 dufuusn Fosn1suimsnisidsuntas
(Change Management) 3asiinudAgsusu 1
Tuvnigfinsdaviunumnaunusiumia (Succession
Plan) WAnTumnogdudu 2 wdmudhenisudms
nonuAnenngs (Talent Management)

pg19lsinu 91nHaNITAITIININA o
Tt Sngeiasusialanfiiniudewansenu

1 s 1 1 = 3 d" a
foenn1Teg1malles Useinululsosnisusms

=2 <

AsUasuLUas (Change Management) 33+Uu

Uspiiundniiosdnisidlusfnuasdagtundaey
uagiAntuaugiuidesvesniiziiinlussdnis
uaNIINLIUF0INITIIURLTALNUAILIL
(Succession Plan) Wazl3asnsuimsniinauiil
fingnnge (Talent Management) Judsziiui

PA1YBIANITAININALLNATUILBUAR

1 Change Management 58%
2 Succession Plan A&%
3 Talent Management 45%
4 Organization Development 42%
5 Performance Management 35%
6 Mergers and Acquisition 30%
7 Cempensation and Benefic 28%
8 Leadership Development 27%
9 Corporate Development 27%
10 HR Technology 25%

JUN 2 10 dududsiviimelunuiunineinsuyed
a: amﬂumﬁﬂmmuqﬂﬂaLwiaUszLwﬁ"Lwa (PMAT),
2552

wnalfinTnsizasen HR uauan
TunsusseneEos “a uwalthilvmilu HR 20127
Y04 AT.AUE e WNveseTa dnnsnensuyed
AuauusiaUszinalng ¥ 2552 o Tsausuunsud
wosiAen Mesqu etudl 29 funau 2555 16
st fulumy AU nwiduninensuywd
Y9983ANTTEAVRUIML 10 INELar)in1Afy
fUszneums eruiirmauazanmigvnuesns
UImsninensuyedluswiasitmsasiiusgisls
Ingladunseinazasusonuniu 4 wnldulvl
294 HR Tuewan &l (At Wiguna, 2555)



o A

D_

Ld

116 nsastleyyritand U9 4 a0uUf 1 Uszansleunsngins - fuan 2555

1. New HR Department: HR Super

Connector (ﬁﬁ'ﬁiaﬁ}au%y'umw)
winlidAgyegausn anmsiAtlneg

TnFwsaeseedinussulall (Social Network)
dhgau HR dasuSuunumlndlunisdnnisuas
U313 HR Tifuynenlussdng Ga3undt Super
Connector v3a fidaudatumm (Juunuim
faginaioris uaznguaumiiiifidaeunes
Inalavasusmsiasetnglviuasing Wusiing uaz
Fwnaneiond Inefesdaussanmiinfeiunaia
wazmsdamsiteliinisuvadlunsainsnaieniy
DIANS

2. Winning at Innovation HR (Fovusdl HR
Wauinnssu)

Dululadlduda 1 HR asdufissina
Usgdniu vhandludedl HR eennvin Tnedlsidvde
fnlapenilangsiaidsuluagsls uagmsidlan
@1933509 (Line of Business: LOB) agslalaeiiu
AR BIUTUNITUTIIAeskazauly HR 14d
“Foyuzdl HR Weudanssu” dWeliiiesdng afa
winnsaugevuelils “aulussdnsaheuinnssy
Taflé whhaztenelsluutstu” dufesmilyaiiivivne
294 HR

3. Knowledge Imagineer (FundANIAML3)
mswanAuTiwatuminun n1smAsg
famsnnud MsepuLLLNY e Wil HR
dosdnlmily niseenuuuamdiuulvl AGend
“quATAINTAIU3 (Knowledge Imagineer)”
A1 Imagineer 1191nA131 Imagine + Engineer

- ageanuuuANeglsiiaulusAng
wWiladausssunisuslan danuduegvesau
9T Lilennssesiu AEC 2015

- azliruveusfiferfugsialuendou
a1als msldlauAnnniwdangule

- M3INITANNEANA1S TuTmusssulan

winasagneluasnsifiediu Wusinsuazinzodny
ety AAelandivhvne fuivns HR wavauludne
HR
4. Managing Uncertainty (n153An15A273

Taiwuau)

dsthfuanueiniian mee HR liee
wisunsannou Tudes msdanisaulsiutiuey

- HR 13131 Talent War WuiFeansdnnis
Aanuldiuou

- Ausulu Wegnihnuluesdng useen
Usznouendniiusvauarudisslunansudu

- AL UOUATUANTNLIAA DY LAz
s35uv1R yhlgsRadaniseniy

- sanaLialml Fuduisnisnaanuulee
vgfinurulmidigduuinauszaunisal vild
qiﬁaL?ﬁ*anmﬁy’qﬁuuawaammma

- mawAsuulas Wuanalsivduen neld
Sanusssnesdnsiivanvats usosAnsiususadi
FuiaefUTausTs LUREe09eng

HR dsliineAndesvaanisdnnisaaalsl

l A A A = v aa
LUUBDU llllll,ﬂﬁaﬂlla LLAZIZUULABUNYUVIAND

AnARTidiaUAEWlUAmMSY HR galus
(HR Management: Paradigm shift)
51lung qmﬁms Director, Learning & Educa-
tion UT¥WM PricewaterhouseCoopers iﬁ%%lﬁ'
wiwatagiuwuniltuvewineinsyana (Human
Resource) MiUasuly ssdnsvansesdnsldtuus
AuAREeINSUTININULYYS (Human Capital)
Wl dufentinaunneudoindudunuiiesdns
ARV BRTIHANBULMILAINNITAWU (ROL: Return
On Investrent) Fstfuinduunumivhnglvaves
HR \iloamunanes eghegn Outsource (M3date
Pnurain1euen) eonld 1assainewes HR ag

ianas winauazilianudAaunIulusun s



Panyapiwat Journal Vol.4 No.1 July - December 2012 117

AUNUNLYE WaENIIHAWIB9ANT (Organization
Development: OD) Hufle HR azfoatiuunum
M9 OD wndu HR azilunumlunisiivsiaun
99AN5 @3 909ANsIRdANaLTalUNISUTITUY

wuaRafiNgaens “daluavinlug” (Paradigm
shift) dwduau HR vassrdiund uiogiaeiu
6 40 fail (s1fum$ aedans, 2547)

1. 31nauAauuund i lusaunandu
wuu§sna (Think function to think business)
HR LAudiLuIAARanAD “Put the Right Man to
the Right Job” dlsiifisanednsialy sUuuLLA
nadwsvesgsnadudiiivunauandfivesau
HR Fsdnduseaseudssnalidlawasuemadng
vosgaiadufinslunisassmaudaluguiuns
gafafiuandnaiy

2. anspuRgandunadudia (Individual
to Good team player) Uowadadl HR Uiiﬁ;ﬂuﬁ
fianuanunsovidedesdnunyinutifuduaysng
Fundulivszauanudiiarinfians esnn
“Aafe” udliannse “nadufin”ld meeld
aru1sausudanazsaudenulaluszninaunun
wiinenhivowadiSavesesdnsduiisausnduly
Tieuddgusnadidavesnusg1auneinliin
navinuuuuslasity du msussduyaea
TupuannsaUsusviauduiiulétaduded HR
Aeslianudiaglilyiisinussninuaiunse
iz dunan

3. ndnnsRWzimuIdug e
(Single skilled to Multi skilled) HR enlvisifias
Dugiifienas vinwy enwannsasousulunis
Uimminensyanaliifnuszansnmgegaiiiei
TganudiSaveasdns

4. 3niiausuuaedanlusuulangu
(Inflexible to Flexible) Tun1sviIuLUUIZUY
579015 (Bureaucratic) aglvinnuddayiuguiuy
ngseidouiideudunssniaudoutuounied
bl anuisauFuidsunisusmsliudu
winmsalld lunsuSvmsgetval HR dedlinnudfay
funadwsifuiicy (Result Based) uazuesyana
WuUaWIzFA (Individualized) 1nninazdnseileou
fdnusedrnfsunszaududasiaingsedeu
Funewazonnatsdutuinuesesdnsiule
wuRnuluszuusIenIg

5. anmstudaunndudin (Follower to
Initiator) AdWARlUNITASIAUIRTIUSZANS AN
Tnethnszuaumssineg nasslvaudanudessy
a¥eased Goudddumiquazannsauiuialdiy
aonunsainsudety deduunummiinives HR
yelyaifidedimnudidy innniagseliinsdans
nidosuy

6. HR fauudsuuuafnannissuaudaam
LLé’qﬁNqu‘lﬂﬁaﬂq (Employment) 11MunIu
MN1AIUANAIVBINTTINN19 (Employability)
AsnAsanUseansawlun1swds (Productivity)
vosruiadudsd HR dadlinnuddryognad

msu’%wmmzﬁ’mu”m%’wmﬂsmgslf;l'u,m?mi

Y

awsdeulUlugnaded a.a1982 Tuyaty

v  sa

dulugazluidundunindndudedlaandu 62%

sa o w

Taguinnitdunsngndudeclailanndy 38%
uinemdsd A, 2000 Wuduin BeAnsene Bu
vnaulslneriuluidunwaisudedliléunnd iy
Anudiu 85-90% udunsndiisudesldasmvdeiiios
10-15% Wity



o

118 nsastleyyritand U9 4 a0uUf 1 Uszansleunsngins - fuan 2555

Organization Performance Driver
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