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HUMAN RESOURCE MANAGEMENT ACCORDING TO LEAN PRODUCTION CONCEPT
TOWARD PRODUCTION SUSTAINABILITY
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ABSTRACT

This paper is related to the important aspects of lean production namely human
resources. Lean production concept emphasizes in continuous flow and autonomation. Hence,
the operators are of vital important in production management to reach the common goal of
organization toward the sustainability production. Lean production emphasizes in the cooperation
of people in that organization because quality is derived from everyone in the organization. There
are four basic principles (1) customer focus (2) strategic planning and leadership (3) continuous
improvement and learning and (4) empowerment and teamwork. Lean organization emphasizes
in built-in quality by everyone. The involvement support tools are 5S, Total Productive Maintenance,

Standardized work, Kaizen, Suggestion system, and Motivation.
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