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The Study of Organizational Readiness
for Implementing Knowledge Management
in a Car Dealer Business of Thairung
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The purposes of this research were to (1) examine the level of readiness in
implementing knowledge management in a car dealer business of Thairung Partners
Group, (2) compare the level of readiness in implementing knowledge management
in a car dealer business of Thairung Partners Group classified by personal factors.
The sample size of 212 was drawn from 470 employees of the car dealer business
of Thairung Partners Group. The statistical tools employed to analyze the data
were frequency, percentage, mean, standard deviation, t-test and one-way analysis
of variance (ANOVA). Overall, the employees in a car dealer business of Thairung
Partners Group had readiness in implementing knowledge management at average
to high level. The result of hypothesis testing compared the readiness level in
implementing knowledge managerment in the car dealer business of Thairung
Partners Group were as follow: (1) different companies had significantly different
level of readiness in implementing knowledge management in all aspect, (2) different
departments had not significantly different level of readiness in implementing
knowledge management in all aspect, (3) different positions had significantly different
level of readiness in implementing knowledge management in attitude aspect,
(4) different experience had significantly different level of readiness in implementing
knowledge management in leadership aspect, and (5) different education degrees
had significantly different level of readiness in implementing knowledge management

in using technology and information aspect.

Keywords: Readiness, Knowledge Management, Car Dealer Business,
Thairung Partners Group
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