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Abstract

This research objective are (1) To study the factors to maintain Generation G employees
with high ability in the food industry in Bangkok. (2) Guidelines to retain talent’s Generation Y
employees that are talent in the food business industry in Bangkok. The research method is
divided into 3 phases, as follows: Phase 1: To study the factors to retain employee talent group
Generation Y in the food industry in Bangkok. The sample size was 20 persons by in-depth interviews.
Phase 2: To create a questionnaire from the factors from phase 1. To check validity quality by
5 experts and find reliability by using the Cronbach’s alpha (0.99). The researcher collected data
from 242 people. The data analysis used descriptive statistics: mean and standard deviation.
Phase 3: Guidelines to retain Generation Y employees that were talent in the food business
industry in Bangkok. The target group who were the level of strategy and policy of the organization
of 10 people by focus group. Finding from phase 1, | found that the factors to retain the talent’s
Generation Y concluded 7: 1) compensation and benefits 2) supervisors and colleagues 3) tasks
4) learning opportunities 5) work environment 6) corporate policy 7) career advancement
opportunities. The research resulted, phase 2, | found that the factors retained talent, the means
are from the highest to the lowest were: career advancement opportunities, corporate policies,
tasks, learning opportunities, working environment, compensation and benefits, supervisors and
colleagues. The finding of phase 3 guidelines to retain talent’s generation Y employees to: Improve
the compensation management system that were appropriated to the duties and responsibilities.

Open ideas and comments in their work and create work environment for freedom of thinking.
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