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Abstract

The purposes of this research were as follows: 1) to develop a learning model for the
successor development process of the establishment; 2) to examine and evaluate the efficiency
of the learning model for the successor development process of the establishment. This is
research and development research and the research instruments included in-depth interviews,
focus group discussions and an efficacy questionnaire for learning model.

The results of this research were carried out via in-depth interviews with the sample group
were comprised of top human resources executives from companies that received human resource
excellence awards and held focus group meetings with professionals from the organizations that
targeted successor development. The results of the qualitative research revealed that there were
five steps of successor development process, as follows: 1) set goals or objectives for development;
2) assess the needs for development; 3) prepare an individual development plan; 4) implementing
development plans; 5) evaluation of development results. Furthermore, there were five components
in the new frame of reference including; 1) success factors of management and succession
development; 2) learning styles; 3) action learning; 4) support a workplace learning environment;
and 5) measure succession development. The quantitative analysis measured the efficacy questionnaire
for the learning model results of the sample group, revealing that the learning model proved to
be at the highest levels in terms of appropriateness, correctness, possibility and the usefulness

of the learning model for successor development process of the establishment.

Keywords: Successor Development, Learning Styles, Action Learning, Support a workplace learning

environment
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