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THE CONSTRUCTION OF TRAINING PROGRAM ON PROFESSIONAL STORE
MANAGEMENT FOR OPERATIONAL MANAGER OF AGENT BUSINESS IN GOODS
AND SERVICE PAYMENT
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ABSTRACT

The purposes of the research were 1) to create The Construction of Training Program on
Professional Store Management for Operational Manager of Agent Business in Goods and Service
Payment and (2) to study the evaluating result of The Construction of Training Program on
Professional Store Management for Operational Manager of Agent Business in Goods and Service
Payment. The Research found that 1) Reaction Result, the overview satisfaction of the trainees
after training was in the High level. Considering in elements, found that the satisfaction in High
level. 2) Learning Result, evaluating the knowledge level of the trainees by analyzing the test
and evaluating the score into ratio of before and after training, found that the overview of the
knowledge of the trainees before training was at Low level, after training the knowledge level of
the trainees was at high level in all elements. 3) Behavior Result, from the ability evaluating
by the direct manager, the overview ability level of the trainees before training was at the
Low level, after training the ability level of the trainees was at the Medium level. 4) Results, from
the overall result and effect analysis of the operation before and after training found that the
success result of the operation, the payment transactions of Counter Service had been increased
after training. And in term of the complaint call from the consumers after training had been

decreased.

Keywords : The Construction of Training Program on Professional Store, Professional Store Management
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