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THE ROLES OF UNIVERSITY COUNCIL IN HUMAN RESOURCE MANAGEMENT
PHASE 1 : FRAMEWORK, MODEL AND DIRECTION
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Abstract

The University Council is the highest organization managing higher education. Roles in
strategic formulation, policies making, supervising and responsibility to the stakeholders of the
Higher Education Community. University Council also plays an important role in defining the
philosophy, values, vision, corporate culture and human resource management in routine roles
such as selection and placement so this article proposed strategic human resource management
roles in five dimensions: workplace planning and recruitment, performance management, change
management and organization development, development and succession planning and competency-
based human resource system. These roles will result in modernization and globalization Human
Resource Management.

Keywords : University Council Roles, Human Resource Management, University council Roles
in Human Resource Management
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