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FACTORS AFFECTING CHARACTERISTICS OF LEARNING ORGANIZATION
IN RATCHAPHRUEK COLLEGE
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Abstract

The aim of this study was to study the characteristics of learning organization in
Ratchaphruek College, in terms of Personal Mastery, Mental Model, Shared Vision, Team Learning
and System Thinking, and the factors affecting the organization characteristics in terms of Policy
Organization, Leadership, Organization Description, Learning Network, Organization Learning, and
Operation Systems, and studied the 6 aspects of the relationship between the learning organization
and the factors affecting the characteristics of learning organization in Ratchaphruek College.
This research also focused on the factors affecting the characteristics of learning organization in
terms of Policy Organization, Leadership, Organization Description, Learning Network, Organization
Learning and Operation Systems, which could be used to explain the variances of characteristics
of learning organization.

The results had shown that;

1. The overview of the characteristics of learning organization in Ratchaphruek College
was at an average. The highest averages were Mental Model and Systems Thinking. The medium

averages were Shared Vision, Personal mastery and Team Learning, respectively.
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2. All characteristics of the factor affecting the characteristics of learning organization in
Ratchaphruek College were at an average. The highest average was Organization Learning.
Operation Systems was ranked at second. Policy Organization and Organization Description were
in the same average. The lowest average was Learning Network.

3. The relation between Personal Mastery and Organization Learning was in the positive
way at .05 significant levels. The Mental Model was related positively with the Organization Learning
in the high level at .05 significant levels. The Shared Vision was also related positively with the
Policy Organization in the high level. The Team Learning was related positively in the high level
with all factors. The Systems Thinking was related positively with the Organization Learning in the
high level at .05 significant levels.

4. The multiple regression analysis, which was the variance of the factors affecting the
characteristics of Learning Organization learning organization in Ratchaphruek College at .05
significant levels, could be classified as;

The factors affecting the characteristic of learning organization, which could be used
for describing the variances of the characteristics in terms of Team Learning was 81.6 (R* = 0.816),
which were Organization Description, Organization Learning, Operation Systems, and Policy
Organization respectively. The Shared Vision was ranked at second as 67.6 (R* = 0.676), 66.2
(R* = 0.662) for Systems Thinking, and 60.1 (R* = 0.601) for Mental Models. The factors affecting
the characteristic of learning organization, which could be used for describing the variances of
the characteristics in terms of Personal Mastery was the lowest at 42.2 (R? = 0.422), which was

Organization Learning.

Keywords : Learning Organization, Factors, Ratchaphruek College
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