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ABSTRACT

The objective of this future research was to develop a model of educational administration
for the secondary educational area as of board members/committee which appropriate to the
social conditions and expectations of Thai society. EDFR (Ethnographic Delphi Future Research) and
MACR (Multiple-Attribute Consensus Reaching) by The Kruskal-Wallis One-Way Analysis of Variance
by Ranks were applied for the research. The research results found that the developing model that
can enhance the quality of education and the standard of education were as follows:

1. Administrative district have to be applied as the criteria for demarcation to the secondary
educational service area for the compliance to the jurisdiction, resources and cultures of the province.

2. Increased authority and responsibility to the Secondary Educational Service Area Committee
in order to supervise and monitor both fully and effectively in four aspects as academic, budgeting,
personnel, and general administrations.

3. The structure of the Committee should be only one committee as of Secondary Education
Service Area Committee with the 2 subcommittees as “The Educational Monitoring, Inspection
and Evaluation Subcommittee” as well as “The Teacher Civil Service and Educational Personnel
Subcommittee” under supervision and monitoring by the Secondary Educational Service Area
Committee.

4. Improvements and changes in the composition and qualification of member from experts
for the variety and suitability for the contexts of the province.

5. Term of service of the Committee members changes from 2 years to 4 years service.

6. Connecting and networking of committee and subcommittee members as one team in

order to initiate unity and efficiency of works.

Keywords : Model of educational administration for the secondary educational area.
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