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Abstract

A research study of efficient management model used in the president offices in Rajabhat
Universities in Thailand aimed at studying the factors affecting the management in the president offices
in Rajabhat Universities and at developing an efficient management model. This research is a mixed
method analyzing the data qualitatively and quantitatively. The 256 samples used quantitatively were
the presidents, the vice presidents, the deans, the directors of the president offices, the heads of
financial affairs, staffs in personnel management sections, staffs in policy and planning sections, and
staffs in student development sections in Rajabhat Universities. The statistics used were regression
analysis and step wise to rank the variables in the descending order. The quantitatively analyzed
variables were studied qualitatively using deep interview with the 30 administrative staffs in Rajabhat
Universities

The findings found that six factors such as the corporate structure factor (xl), leadership
factor (x ), work satisfaction factor (x ), were ranked less importantly than participation factor (x ),
corporate culture factor (x3), and information technology factor (x5). These findings coincided with
the findings of the deep interview revealed by administrative staffs that the factors affected efficient
management comprised of participation (x ), corporate culture (x,), and information technology (x).

Efficient management model in the offices of the presidents in Rajabhat Universities consisted
of three factors including participation factor, corporate culture factor, and information technology
factor. Participation factor yielding regression coefficient of raw scores at 0.289, corporate culture
factor yielding regression coefficient of raw scores at 0.251, and information technology factor yielding
regression coefficient of raw scores at 0.185 (Y = 1.089+.289X4+.251X3+.185X5) were developed as an

eqguation model.

Keywords : efficient management, offices of the president, Rajabhat Universities
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