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ORGANIZATIONAL CHANGE: CONCEPTS, PROCESS AND THE ROLES OF
HUMAN RESOURCE PROFESSIONAL
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Abstract

Today, organization has adopted the concept of organizational change to increase the
competitive advantage and survival. Changing in organizations had been both succeeded and failed.
The resistance to change was the major cause of failure. In doing this, organization should pay
attention in people, focus on communicating and engaging employee to change. Therefore, human
resource professional has become a key role in the organizational change effectiveness. This article
was reviewed the general concepts, the process of organizational change, including the analysis of
the future state, the analysis of current state, and the transition state. Then, to point out the role
of human resource professional in organizational change toward success, including change agent,

supporting line managers, communication and engaging employee.

Keywords : Organizational change, role of human resource professional
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