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Abstract

In this article, the researcher presents an evaluation competency building model for the
executives of university with the objectives to explore and create a competency evaluation model
for the executives. The researcher had studied various evaluation skills and applied them together
with the concept of professional learning community approach in order to enable the evaluation
competency to analyze and solve specific problems in the university. This research study is a
mix-method research which is integrating quantitative and qualitative analytical methods to
confirm the results. The results of this study show that the evaluation competency building model
for the executives of university comprises four components: input, process, output, and feedback.
The process has 5 sub-steps which are: group meeting, analyzing problems, designing activities,

exchanging of learning, and innovation, all of which must be implemented within the framework
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of supports and shared leadership, the having of supporting conditions, and the exchange of

learning between people.
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of university
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