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VOLUNTEER TOURISM AND OPPORTUNITIES FOR SOCIAL ENTERPRISES IN THE
UPPER NORTHERN THAILAND
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Abstract

Volunteer tourism is considered a new form of tourism, which is influenced by the concept
of social responsibility. This study presents the situations of supply side of volunteer tourism,
marketing mix, clusters and types of volunteer tourism providers and guidelines for making
marketing plans for volunteer tourism providers in the Upper Northern Thailand. Data were
collected from 55 volunteer tourism providers in 8 provinces in the Upper North via in-depth
interviews. Qualitative data were analyzed by adopting content analysis method. The study results
showed that the situation of volunteer tourism in the Upper North was very positive. Most providers
were found in Chiang Mai, Chiang Rai and Mae Hong Son, respectively. These providers can be
classified into 5 clusters: Program organizers, Activity possessors, Activity destinations, Non-government
organizations, and Community-based tourism groups. Social welfare was the most popular
activities among the providers. The level of volunteer tourism activities was varied from shallow
to deep level. The customers of the first, the second and the third groups tended to be increasing.
Most providers used social enterprise model 1 (Leveraged Nonprofit Ventures) and model 2
(Hybrid Nonprofit Ventures). Each cluster had different strengths and weaknesses according to
their forms of operation. The significant strengths of the providers were their experiences in
volunteer work, networks in local communities and having both domestic and overseas alliances,
whereas the weaknesses that need improvement were management and language capabilities of
the providers. For marketing mix, the program organizers and the activity possessors were the
groups that processed the complete marketing mix. The guidelines for marketing are: the providers
should target their services at students from ASEAN, China, Japan, South Korea, America, Europe
and Australia. The provided activities should be various with high quality. The focus should be

placed on the creation of image and mental value.
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