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POTENTIAL LOGISTICS DEVELOPMENT OF GREAT MAE KHONG SUB-REGION
COUNTRIES FOR ASEAN ECONOMIC COMMUNITY APPROACH:CHIANGSAEN PORT
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Abstract

The objective of the study was to identify the potential logistics development ChiangSaen
Port Great Mae Khong Sub-Region countries for ASEAN Economic Community approach. Then use
the finding to develop and improve the sustainability of logistics operation at Chiang Saen Port.
It was qualitative research. The research tool was done by Individual-Depth Interviews with 20 Key
Opinion Leaders by Purposive or Judgmental Sampling which consistedofChiang Saen Port logistic
officers, representative of successful SMEs business in logistic market, and board of management
in logistic business of public sectors. The result of the study shown that ASEAN Economic
Community aimed to integrate ASEAN to be a single market and production base,including the
use of resources to maximize benefit achievement benefit, free migration, and capital liberalized,
no restrictionon trading with ASEAN’s currencies, free multinational stock trading, and no limitation
on service competition. All these treats lead ten member countries to be a free single production
base in transporting products, services, investments, labor and fund. It is also influenced to the
development approach in Northern Thailand’s logistics. In order to contribute to sustainability,
the development should focus on 1) Create a competitive advantage strategy in logistics with a
focus on creating Economies of Scope to be able to reduce costs by sharing resources between
various organizations which aims to manage cost, energy, environment and risk insurance. 2) Apply
to use Information System and technology in logistics management to achieve competitive
advantage for successful operation by creating and develop new innovation. As well as focusing
on modern management by applying innovation and new technology to increase the efficiency
of logistics. And 3.) Logistics development should be cooperated by public and private sectors,
domestic and international network to resolve the problem of rules, regulations, and promotion

to create the fairness among ASEAN member states.
Keywords: Development approach, Logistics, Great Mae Khong Sub-Region countries, Port
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