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Abstract

This is a qualitative research with objectives that focused on two areas; 1) the study of
problems and obstacles in management of forensic police training and research institute (Institute
of Training and Research of Scientific Crime Detection) and 2) developing management methodologies
for a desirable forensic training and research institute. The population that were specifically
selected for this study included; 1) experts who are instructors or educational administration
academicians, 2) police officers who are qualified as managers of the Institute of Training and
Research of Scientific Crime Detection, 3) forensic experts, and 4) the users of forensic services.
The tool used in this research were the collection of data from Focus Group discussions which
were then created into a form and later used for in-depth interviews. The questions for Focus
Group derived from the study of theory, concepts and related researches. The concept of the
questions derived from the study of management of the POSCORB (Gulick and Urwick) concept,
management concepts (Bartol & Martin), and the universal concept (Henri Fayol). All this was
obtained from the basic variable from looking into problems from studying documents, whose
main reasons were to focus on planning, organization, direction, control, and reporting.

As a result of the research, it was found that the problems and obstacles in the
management of the Institute of Training and Research of Scientific Crime Detection is that the
police personnel do not have the knowledge and understanding in education management. This
leads to lack of clear policy and strategy, including the lack of sufficient budget. Strict rules and
regulations from the government causes inflexible budget management which in turn is an
obstacle for receiving the best knowledge from top instructors. There is insufficient building space
or a place to conduct training. Administration and management are conducted with insufficiency.
The most effective management of Forensic Science Institute should include the ability to produce
efficient staff, provide services which are easily accessible by the people, and provide them with
true justice. Forensic Training Institute will be most effective if it is a public organization so that
it is independent and able to serve the public without going through the official levels, for
example, in the event of litigation or for forensic examinations that is not case related, such as
the paternity tests, will examination, car accident examination in private property, etc. These are

examples of cases where the public can access the services from the Forensic Science Training
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Institute by themselves and use the results in court. The Forensic Science Training Institute will

be under the Royal Thai Police. It should be restructured within the Royal Thai Police and changed

into a public organization under the management of The Executive Board of Forensic Training

Institute who can manage their own budgets and can earn some profits according to the ACT of

Public Organization 2542 (1999).

Keywords : Administration, Criminal case, Evidence, Forensic, Forensic evidence
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