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Abstract

At present, the development of digital technology has progressed to the point where
it can be applied harmoniously to people’s lives because this technology is designed so that
people who do not have a background in digital technology can easily use it to make life more
comfortable. Similarly, in business operations that aim to compete, it can be seen that there
are traditional businesses that are being offered to theirs customers by new platforms through
digital technology until it may cause troubles for businesses that are still operating in traditional
way to shut down if they do not transform themselves. As for large businesses, budgets and
manpower have been invested in order to get through this important digital transformation
period. However, for the small and medium enterprises group that is important to the
development of the country’s economic system, it will also need to be highly adjusted. However,
the small and medium enterprises group has a shortage in many aspects because it is in the
business development period, Therefore, starting to develop a business with digital technology
as a basis to build a sustainable business is needed. In this study, it focuses on the study of
digital transformation model of small and medium enterprises in Thailand with a proposal of
a model of factors affecting digital transformation of the organization. Data were collected
distributing questionnaires to 400 small and medium enterprises in Thailand obtained by
multi-stage sampling. The research results were as follows: (1) SME entrepreneurs had opinions
that the factors of organizational management, information technology, innovation, digital
transformation, and business performance were highly correlated; (2) the factors of organizational
management, information technology, and innovation both directly and indirectly affected digital
transformation and business performance; and (3) the proposed digital transformation model
of small and medium enterprises in Thailand could be used as a concept for developing digital

transformation for small and medium enterprises in Thailand.
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A9 2 LARIANFUUSEANSANFUNUS LU UL SAUSEMINR U EwnR Lo

EER BSA EUR IFT BSS PAS MM NI STB CEX BSM  PDG FIN NFIN
EER 1
BSA  0.787** 1
EUR  0.598** 0.531** 1
IFT  0.650** 0.612** 0.582** 1
BSS  0.647** 0.626** 0.554** 0.745** 1
PAS  0.673** 0.645** 0.600** 0.686™* 0.659** 1
MMI 0.683** 0.616** 0.553** 0.605** 0.619** 0.624** 1
TNl 0.689** 0.609** 0.540** 0.628** 0.660** 0.653** 0.765** 1
STB  0.676** 0.590** 0.571** 0.619** 0.606** 0.640** 0.706** 0.742** 1
CEX  0.703** 0.597** 0.541** 0.592** 0.623** 0.601** 0.625** 0.626** 0.623** 1
BSM  0.725** 0.679** 0.603** 0.644** 0.657** 0.633** 0.696** 0.678** 0.676** 0.755** 1
PDG  0.704** 0.660** 0.555** 0.617** 0.627** 0.641** 0.604** 0.632** 0.650** 0.680** 0.762** 1
FIN  0.710%* 0.655** 0.632** 0.681** 0.681** 0.677** 0.692** 0.703** 0.717** 0.629** 0.691** 0.684** 1
NFIN = 0.661%* 0.591** 0.607** 0.593** 0.637** 0.655** 0.646* 0.675** 0.686™* 0.612** 0.664** 0.628** 0.768** 1

Bartlett’s test of sphericity = 4897.172, df = 91, p = 0.000, KMO = 0.965

3. WHAN1SILASIENAILUTIAUSENDU
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TUAaNTINFLUSHEN 3 Tuwalinnudennand

1 v
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nauNAuT 4 frTunasinseensy fe Advil
}(z/df = 1.181, GFI = 0.99, AGFI = 0.97 wag
RMSEA = 0.021 dviuFeagulin lmanuudnnes
AN lATIES AN ENNANNAUNY

v a

JoyalieUsedng Awanslunnsan 3

A319% 3 Lansaluan1Tinesrusznaun1Tinn1e9AnTs (Organization: ORG) asAUsznaumalulad

a158uWA (Information Technology: IMT) LagesAUsEnauuInAIIN (INnnovation: INN)

e A ) nauusu nasuIu
ANNYU LB —= = — —~
AR WNENTININIEUN ANG0R WNANTINITIIEUN
xdf <2.00 2.753 Tadeuneust 1.181 LN QU
RMSEA < 0.05 0.066 Talpinusnauat 0.021 B UL
GFI > 0.95 0.96 UL 0.99 UL
AGFI > 0.90 0.93 UL 0.97 UL

RN8LUA: **p <0.01
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A15199 4 waRIN1SUSUTLRANTTINDIAUSENBUBIAUSENBUAITANIILENDSIUTU (INV) warasrUsenau

HANSANLLUGIAY (PFM)

ANNYU Lneuat ANEnn NANIINANTEUN
x1df < 2.00 1.565 AN
RMSEA < 0.05 0.038 WL U
GFl > 0.95 0.99 HOULNEU
AGFI > 0.90 0.98 BNULNEU

NEWN: ** p < 0.01

5. Han1sAnwansnavesdadendinasie
AIVaNI AN IUTY wasNaN1IALTUILGINT

[

PINIATILALNID DY LARIAININA 2 f9Tl

Chi-Square=47.36, df=55, P-value=0.75834, RMSEA=0.000

aa o ¢

AN 2 HANSANBIBNSNAVRIUITNAINARDAIANT 1AW DS IUTY

5.1 A1599n1589AN1S (ORG) wiAlulad
ansauna (IMT) wazuInnssy (INN) @9HanI19nsa
a 1 aa o 5 6 % 1 a v
GIUINADANANITUENDILUTUY (DIG) 2819HUY

o o QQ‘N' % al a a
A NananIzau 0.01 Taslvunndnswani
ATUVIINY 0.40, 0.22 waz 0.34 AIUANU
5.2 f3vansiudanesiutuy (DIG) n1g
U L3 1 a 1
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0.14 wa 0.15 Tuve e lulagarsauwme (IMT)
LAzUINNISY (INN) A9NaNINATHTIUINADNE
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ety 0.01 Tneiluwindviananimsaindu 0.24
uag 0.45 AuaInu

5.3 N159MN1589AN1S (ORG) wAlulad
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¥ a
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aa o 4 & % 1 a o o o
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A0ANSEAU 0.01 kag 0.05 laeluunndnsnania
29UYINNU 0.15, 0.13 wag 0.15 Aua1eU
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77/df (47.36/55) < 2.00 0.861 PN
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RMSEA < 0.05 0.000 WU
SRMR < 0.05 0.012 ARGt
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