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Abstract

The objectives of this research were (1) to investicate the necessary skills and
characteristics from the perspectives of supervisors’ needs in selecting personnel to be the new
generation administrators in Thai private higher institutions; (2) to analyze the prioritized needs
to develop skills and leadership characteristics of personnel in Thai private higher institutions;
and (3) to propose guidelines for developing skills and leadership qualities for new generation
administrators Thai private higher institutions. This study was an exploratory sequential mixed
method research consisting of three phases. The first phase was a qualitative research to
explore the insights with in-depth interviews of 7 key informants classified into the president,
vice-president, president assistant, dean, and vice-dean. The qualitative data were analyzed by
content analysis. The second phase was a quantitative research to determine the variables based
on the data from the distributed questionnaires utilizing the first phase results. The research
sample consisted of 80 academic personnel in Thai private higher education institutions.
The quantitative data were analyzed with the use of the priority needs index (PNIModiﬁed). The third
phase was a qualitative study employing in-depth interview results from the second phase to
be used as the guidelines for leadership development of the new generation administrators in
Thai private higher education institutions. The qualitative data were analyzed with content
analysis.

The results revealed that (1) the necessary skills and characteristics in selecting
personnel for the new generation administrators in Thai private higher education institutions
were work experience in both education and management, responsibility, attitude, and individual
conducts, such as generosity, volunteer-mindedness, sacrifice, human relationship, trustworthy,
communication, psychology, win-win thinking, and the most important being the continuous
self-development; (2) prioritized needs for developing skills and leadership characteristics of
Thai private higher education Institution personnel were (a) in the potential job related skills
in the occupation, it was found that the skills needed to be developed were the business
administration and marketing, academic work, and English; and (b) in the social skills, it was
found that the skills needed to be developed were the psychology, leadership (trustworthy/
prestige), and personality; and (3) the development guidelines for the new generation
administrators in Thai private higher education institutions were that the administrators must

give importance to both the development of needed occupational skills and social skills
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with clear determination of concrete practice guidelines so that it could be theoretically arranged

into practices for the development and preparation of the new generation administrators.

Keywords: Leadership, Occupational Skills, Social Skills, New Generation Administrator, Private

Higher Education Institution
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M15197 1 Toyandnud Feuay a5UNEANYUENINNIUUTEYINTAEAITYDINGNMIBEN (N = 80)

ANPAULNIAUUSTEBINTANEAS U (AL) Souaz
LA
Y 29 36.30
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918
N 30 U 1 1.25
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91y 41-50 U 25 31.25
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11NN 60 U 10 12.50
ARNSANY
syAuUIeIng 2 2.50
srAuUTey Il 43 53.75
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5-10 ¥ 24 30.00
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111N721 20 U 14 17.50
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