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Abstract

The objectives of this research were 1) to study the current conditions of and the needs
for development of the training program; 2) to develop a competency-based tour operation
training program; 3) to try out with the developed training program; and 4) to evaluate the
effectiveness of the training program. The research process comprised four phases in accordance
with the research objectives. In Phase 1, the research sample consisted of 40 persons from the
tourism business sector and 66 students who had experience in the tourism industry, all of whom
were purposively selected. Data were collected using a questionnaire with reliability coefficient
of 0.95. Data were statistically analyzed using the frequency distribution, percentage, mean, and
standard deviation. In Phase 2, five key stakeholders concerned with program development were
invited for focus group discussion aiming at assessing the context and drafting the program. After
that, the input factors were evaluated through a seminar involving seven experts, who assessed
the program’s relevance and appropriateness using an evaluation form to assess the program’s
relevance and appropriateness. In Phase 3, the developed program was piloted with third-year
undergraduate students, divided into two quota-based sample groups of 26 participants each.
The first group tested the assessment and evaluation tools and the second group participated
in practical tourism management activities. Data analysis involved comparing mean scores
using a paired-sample t-test based on pre-training assessments and post-training assessments.
In Phase 4, 30 targeted users of the program were selected to evaluate the outcomes of the
program’s effectiveness. Data collection was undertaken using a questionnaire validated for
content consistency as the data collecting tool. After that, the collected data were statistically
analyzed using the frequency distribution, percentage, mean, and standard deviation.

The research findings revealed the following: In Phase 1, both the tourism business group
and the students had overall opinions at the lowest level towards the current state of knowledge

application and operational skills in tour operation. Conversely, they identified the needs to
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enhance the competency for tour operation as the most significant requirement. Consequently,
the context was assessed, and the program content and competencies were summarized and
drafted in Phase 2. The program framework included the following components: 1) principles, 2)
objectives, 3) functional competencies, 4) structure and contents, 5) training activities, 6) learning
materials and resources, and 7) assessment and evaluation methods. In Phase 3, the pilot
implementation of the program yielded the following outcomes: For Group 1, the evaluation
tools, including the test and competency assessment forms, were deemed clear and
comprehensible in their contents. The satisfaction assessment form demonstrated a high
reliability coefficient of 0.95. These tools were subsequently applied to Group 2, where post-
training test scores on knowledge and understanding were significantly higher than pre-training
scores. The t-value was 9.048, showing a statistically significant difference at the 0.05 level.
Additionally, the competency test scores for guiding the tour operation exceeded the standard
threshold of 80%, indicating a high level of effectiveness in skills and competencies. Students
expressed the highest levels of satisfaction with all aspects of the program. In Phase 4, the
overall evaluation of the program’s effectiveness was rated at the highest level. The results
concluded that the program was of high quality and could be implemented effectively in future

applications.

Keywords: Development of Training Program, Competency-based Tour Operation, 4.0 Target

Industry, Tourism Industry Group
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