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Abstract

The objectives of this research were: (1) to study the current state, the desirable
conditions, and the needs for developing roles for administrators of District Learning
Encouragement Centers under Surin Provincial Office of Learning Encouragement and
(2) to study guidelines for developing roles for administrators of District Learning Encouragement
Centers under Surin Provincial Office of Learning Encouragement. The sample group consisted
of 229 teachers under Surin Provincial Office of Learning Encouragement obtained by
stratified random sampling. The employed research tool was a questionnaire with .98 reliability
coefficient. Statistics used in the analysis of quantitative data were the frequency, percentage,
mean, standard deviation, the modified priority needs index (PNImodiﬁed); while qualitative data
were analyzed using content analysis.

The research results revealed that: (1) regarding the current state, it was found that the
aspect that received the highest rating mean was the aspect of supervision, monitoring, and
evaluation (M = 4.21, SD = 0.67), followed by the aspect of supports for learning (M = 4.21,
SD = 0.69), while the aspect that received the lowest rating mean was that of the creation of
motivation (M = 3.96, SD = 0.80); as for the desirable conditions, it was found that the aspect
that received the highest rating mean was that of the summarizing and reporting results (M =
4.42, SD = 0.63), followed by that of the supports for learning (M = 4.41, SD = 0.65), while the
aspect that received the lowest rating mean was that of the policies and focus points of the
Department of Learning Encouragement (DOLE) (M = 4.35, SD = 0.65); as for the priority needs
index (PNI__
human resource development (PNImdﬁ

ine

(PNI = 0.10), and that of the administrative work system (PNI

modified

diﬁed), it was found that the aspect that had the highest priority need was that of the
= 0.11), followed by that of the creation of motivation
s = 0.09), while the
aspect that had the lowest priority needs index was that of the supervision, monitoring, and
evaluation (PNImodiﬁed = 0.04) and (2) As for guidelines for developing roles for administrators
of District Learning Encouragement Centers under Surin Provincial Office of Learning
Encouragement, there were the total of 3 approaches and 12 action methods, which could be
ranked based on their priority needs indices as follows: (1) the first approach was that of the
human resources development; (2) the second approach was that of the creation of motivation;

and (3) the third approach was that of the administrative work system.

Keywords: Guidelines for Development, Roles for Administrators of District Learning

Encouragement
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Roles for Administrator
of District Learning

. Policies and focus points of DOLE
. Budget support
. Support for learning
. Human resource development
. Network partners
. The organization of learning activities
. Administrative systems

. Supervision, monitoring, and evaluation

O 0O ~N O U1 A W N -

. Summarizing and reporting results

10. Motivation

Guidelines for developing
roles for administrator of

district learning encouragement

\4

center under the Surin
Provincial Office of Learning

Encouragement

Figure 1 Conceptual Framework
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Table 1 Current State and Desired State of Roles for Administrator of District Learning

Encouragement Center under the Surin Provincial Office of Learning encouragement

n =229

Roles for Administrator cyrrent State (D)  Desired State (1) Priority of
of District Learning PNI . Essential

Encouragement Center M SD LEVEL M  SD LEVEL Needs

1. Policies and focus 407 0.73 High 435 0.65 High 0.070 5
points of DOLE

2. Budget support 401 260 High 438 0.68 High 0.093 al

3. Support for learning 421 0.69 High 441 0.65 High 0.047 9

4. Human resource 394 0.86 High 439 0.65 High 0.112 1
development

5. Network partners 413 0.73 High 440 0.65 High 0.066 6

6. The organization of 413 0.70 High 437 0.66 High 0.059 7
learning activities

7. Administrative 397 0.74 High 436 0.66 High 0.097 3
systems

8. Supervision, 421 0.67 High 440 0.62 High 0.045 10
monitoring, and
evaluation

9. Summarizing and 420 0.67 High 442 0.63 High 0.052 8
reporting results

10. Motivation 396 0.80 High 436 0.66 High 0.102 2
Overview 4.08 0.92 High 4.38 0.65 High 0.074

= 9 P a
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GUIDELINES FOR DEVELOPING ROLES
OF DISTRICT LEARNING ENCOURAGEMENT CENTER
UNDER THE SURIN PROVINCIAL LEARNING
ENCOURAGEMENT OFFICE
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Figure 2 Guidelines for Developing Roles for Administrator

of District Learning Encouragement Center
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