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Abstract

In the quantum era, educational administration is increasingly characterized by
complexity, rapid change, and high uncertainty. Relying solely on linear, cause—effect-driven
structural mechanisms that assume a single truth, address problems in isolated parts, and
adhere to rigid managerial frameworks may no longer be sufficient. Such an approach may render
educational institutions fragile and lacking in flexibility when responding to change. This study
aims to (1) analyze the ethical concepts and teachings in The Analects of Confucius relevant
to educational administration and educational leadership; (2) examine the characteristics of
quantum-era educational administration consistent with these teachings, and; (3) synthesize
practical guidelines for applying Confucian concepts from The Analects to educational
administration in the quantum era. Employing qualitative documentary research design, the
study covered all 20 chapters of The Analects (492 verses). A total of 212 relevant verses were
selected based on predetermined criteria and analyzed using close reading and critical discourse
analysis (CDA). Findings were categorized using a five-dimensional framework of quantum-era
educational administration.

The findings revealed that: (1) the ethical teachings in The Analects emphasize
governance through virtue, exemplary leadership, trust-building, and respect for human
dignity; (2) the corresponding characteristics of educational administration in the quantum
era emphasize holistic systems thinking, flexibility, and relationship-based mobilization rather
than linear command structures. The identification of 212 corresponding passages confirms
that context-sensitive decision-making and trust are effective mechanisms for responding to
complexity; and (3) the synthesized practical guidelines can be categorized into five dimensions:
(a) Holistic Leadership, emphasizing virtue-based leadership and context-sensitive decision-
making beyond rigid structures; (b) Systemic Vision and Connectivity, promoting system
legitimacy and fair personnel placement based on reliable information; (c) Organizational Spirit
and Human Relations, adopting a human-centered approach that fosters trust and harmonious
coexistence; (d) Flexibility and Collaborative Learning, encouraging lifelong learning for
continuous adaptation; and (e) Ethical and Organizational Culture, serving as the foundation for
transparency and credibility. Overall, these guidelines reflect a quantum-oriented framework

that views schools as non-linear and interconnected systems, requiring context-sensitive
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decision-making and virtue-based leadership rather than linear command mechanisms and rigid

managerial frameworks.

Keywords: The Analects of Confucius, Confucius, Quantum-era Educational Administration,

Educational Leadership, Documentary Research
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d1Agy (Abangan, 2024)
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3.5 ATUAITUSITULALTMUSTTY
24fn1%: wan1siTeuudindatvini gy
“s1u51n” AienquiAsulsiduduluedeoussan
wazfliafiosnm eaenndosiunguiniizgii
agnadafuuuuita (Honeybee Leadership) sty
n13919A0LUsela ANgRsTIY UaskaUseley
svozembifuununarswesinmssmedng ile

wisuauniauliesdnsegsenlalunnainy
WKL (Avery & Bergsteiner, 2011)

NFUNR
ns3deadiinuiududaeuresusie
hudrdanisdifeamsssy maduuuuegis
waymsainuilinda Fasuduanmsdanm
wagifunulesveurlidn1sSuinvausie
dausan Ausssuluuunitedladesdorsdu
yaFasssudmyana ity “szuu
AuAsdsay” Alddnssdouuazaquaniy
yousssulun1suinisesdns ilefiansaunis
ANENYAEVINTUTINTANUANYIIUYARIDUAY
Falanmuandeniidudou fundu wazlaidu
Funss wuinsuImsfiaenndestiugadangn
ABIIAUNISUDITEUULUUDIATIN AINUEANEY
Lagn1sduiadeudioiaiedieaiudusius
snndnssnadinisdenalnaes il
Mnnmsanwfuvluduidvauel wuvdndaeu
fdenpdpuaranisasesiuAnANBAENTUINS
gandaudulaegrnlugusssuds 212 undey
FudundngruBsuszanunduduin nalamsiuile
fupnududouinssseaninwiian Aonsld
mssinduladausunuwazanulindaduwnunans
INAITYTUINITRANITIATIEVCAU 1U13g
N13ERATIENLUININITUTEENA LT UWIAARN

v a

AufTrauenlunsuTsanuAnwlugAnIa UL

'
=

Feliuhanudnulugaifomauameids
FusTsudhiumsuInsadiusegatussuy
lnganuisaduunwumujifesndu 5 du
louA (1) Frunazfiiuuuesdsan fiiiunisih
PhoansTTLar s IuLUUegsTiiuns mudiy
YJaarseumunaznsdngula@susunlnelignga
Aunseulassaiiened (2) AuAderiamileszuy
waznsidaules ﬁiﬁmmé’wﬁ@ﬁ’umwmauaﬁu

24139058 davunuimning aslddeyan

HIUMITUTOIANAINAIN TC (NFUT 1) sy vemansuasdsnumans



s

5815y sy

o o

9 71 18 A1TUf 2 weEATAN-RavIAN 2569 305

dooldunfmuaiianati uagaudusseu
Tunsdnnsyaansifieanusadsanilusyuy
(3) FUINIYYIUVDIDIANTUAZUYBITUNUS
AunsuimslaeBauyudduaudnans msais
aulindla nssuils matmsndnAesanudu
Wyl warn1sALESNNTaY IR 1INANNAY
YNUNANATIULANENT WONINT fansaunquis
(4) $runnuBavguuaznnsBeuiEom Tty
anuAnwlidussdnsuiinisiSeuinaondin
Aideulaninasuile wazduasunisasvioudn
MnmsUfRitethufufedseiiles waz
Usznsanvnededeiduiladdgie (5) A
93u55uLAzIAIUSTINRIANT TFarimtiidy
“§1u970” Anquiiitu 1 veslsiuduluegs
YOUSTIULEIETY TN usaienulusala
AMNSURNTOU wazANdndTe

Tngagy mshmdndasuainduiingue?
W szgnaldlunsusmsanudnulugaaieusiy
Feilinsenamusssutunduismnusss ud
Aanisulasszuuama1dasesssulinaiailu
nsouLUIMeUi TR ansoaTaaeuUld tiorqu
MsUsIsanuAnuineuSuilafuauium
wazeailiiuvueuldesnainatnuaydsdy

ABLAUBDLI
datauanuzlunisiinanisiveluly

Y a =

1. HususanuAnuiaswauinulmiu

Y

LUUDE AN UAMSITULAZAINUARND LiNaas 9
nsgausulazamunilolavadaslalussang

2. @0NUANYIAISIATEUUUNUINATNTIEY
ASEUIUNSVINNUIATALIULALYIUSISY NIoULY

1% =

TayaNwanolalun1sAINUANANITILLALNNT

v a

fnaula

3. AISALASUUTTYINANISYINIUNAIDE

Y
=

vuaalingde mssuils waznisiensndnaes
auiduuysd esnseduistnaaesdinsuay
AUTINLDVINUNANAULANFS

4. AITETITRINSTTUNITIOUTIINLAY
mMsaviouAnaInnsUfiReseilles loliin
AMNEANEULaEAINAIN1TAlUAITUSUR IR
AMuliLyuoU

5. MsneasesTIukazanulussladugu
VOTIUUTTTUDIANT IABLTIUAILADAAADITEWIN
Amaiunsnsedil waganulusssulunsuims
AULAYNTNGINT

Foduauuzdmiunsiseadeiely

1. AsAn¥IFeslfuRn1Ivsen1side
wuuidiusiu ieveasaihuuinfiduasen
TalulluanufnwasiuayyUseidiunataUss dny

2. AIANBIITUTUUTHULNBUTENIY
wAnISEsIIURE TURRNiUNg win 1T
alluusuneng 9 WeWauwANIINFUS ST
WZAUAUAUNAINUAIBYDIADIUAN Y

3. paswauaIosflondeyndt e
Ussiiunisuszgndliuuameiidunseilaly
TRMUNIZEU TAUTTIUDIANT UATNATNELT
ANNYBIADUAN

HIUMITUTOIANAINAIN TC (NFUT 1) v sy semansuasdsnLmans



306 Panyapiwat Journal Vol. 18 No. 2 May-August 2026

References

Abangan, M. L. M. (2024). Quantum leadership, ethical climate and commitment of school
administrators: A convergent design. EPRA International Journal of Multidisciplinary
Research (IJMR), 10(1), 561-577.

Avery, G. C., & Bergsteiner, H. (2011). Sustainable leadership: Honeybee and locust approaches.
Routledge.

Chai, Z. (2024). Collected teachings of Confucius: The Analects (cartoon edition). Wara. [in Thai]

Fairclough, N. (1995). Media discourse. Arnold.

Fisher, D., & Frey, N. (2012). Close reading in elementary schools. The Reading Teacher, 66(3),
179-188.

Kattaputhon, K., & Chaitawip, C. (2014). A study of the ethical principles of Confucianism.
Academic Journal Bangkokthonburi University, 3(2), 12-24. [in Thai]

Khumphuang, A., & Insa-ard, O. (2019). Philosophy of Confucius and social organization:
The study of the Confucian Analects. Journal of Language, Religion and Culture, 8(2),
126-164. [in Thai]

Kuhn, T. S. (1970). The structure of scientific revolutions (2nd ed., enlarged). The University of
Chicago Press.

Panphothong, N. (2013). Critical discourse analysis from a linguistic perspective: Concepts and
applications in Thai discourse studies. Academic Publishing Project, Faculty of Arts,
Chulalongkorn University. [in Thai]

Sathaanan, S. (2019). The Analects: Confucius in conversation. Openbooks. [in Thai]

Selman, V., Selman, R. C,, & Selman, J. (n.d.). Quantum learning: Learn without learning.
International Business & Economics Research Journal, 2(4), 47-50. https://www.
researchgate.net/publication/297674871 Quantum_Learning Learn Without Learning

Snyder, K. J., & Snyder, K. M. (2023). Systems thinking for sustainable schooling: A mindshift for
educators to lead and achieve quality schools. Rowman & Littlefield.

Thongsuk, A. (2023). The Analects of Confucius: Scripture of the dragon land (4th ed., rev.).
Chonhawat. [in Thai]

HIUMITUTOIANAINAIN TC (NFUT 1) sy vemansuasdsnumans



s

sansilayeyrfidand T4 18 atiufl 2 NOBANAN-FINAN 2569 307

Name and Surname: Apinya Phochalaem

Highest Education: Bachelor of Education, Teaching Chinese as
a Foreign Language, Silpakorn University

Affiliation: Faculty of Education, Kasetsart University

Field of Expertise: Educational Administration, and

Teaching Chinese as a Foreign Language

Name and Surname: Wanwisa Suebnusorn Klaijumlang

Highest Education: Ph.D. in Educational Policy and Leadership
(Comparative Education), Beijing Normal University, Beijing, China
(In collaboration with Stockholm University, Stockholm, Sweden)
Affiliation: Faculty of Education, Kasetsart University

Field of Expertise: Educational Policy, Educational Leadership,
International and Comparative Education, Educational Planning,

and Educational Administration

Name and Surname: Prompilai Buasuwan

Highest Education: Ph.D. in Educational Leadership and Policy
Studies, Loyola University of Chicago, United States of America
Affiliation: Faculty of Education, Kasetsart University

Field of Expertise: Educational Administration

HIUMITUTOIANAINAIN TC (NFUT 1) v sy semansuasdsnLmans



