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OPERATIONS AND PROBLEMS OF COMMUNITY RICE MILL IN NORTHEASTERN PROVINCES
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Abstract

The objective of the study was to study the operation and problems of community rice
mill in Northeastern Provinces. The results will be used to develop and improve the sustainability
of community rice mill operation in Northeastern Provinces. This research is qualitative research.
The research tool was the Individual-Depth Interview with 7 managers of community rice mill in
Northeastern Provinces who used rice milling machine CPR500 and CPR1000. The result showed
that most of the community rice mil’s human resources were deficient skill in the marketing sales

and promotion skill, high efficiency operation skill such as rice milling process and packing, lacked
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of skill and inspiration in research and development of the product, lacked of high standard

equipments such as paddy quality measurement, and the most important factor was the lack of

capital.

In order to contribute sustainably, the development should focus on 1) developing the

capacity of the human resources 2) developing the potential of human resources in marketing and

advertising 3) developing the capacity for conducting research and development of the product 4)

supporting high quality equipments and 5) supporting capital for improving all processes.

Keywords: Development approach, Community rice mill, Value chain, Management
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