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Abstract
A state enterprise in the power sector is an organization established by the Act to carry out
the production and distribution of energy governed by State Enterprise Policy Office (SEPO), Ministry

of finance. In order to conform with SEPO’s policy, the organization has set its vision, mission and
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strategic issues. For achieving the organizational goals, the organization needs to develop a
performance management system. This research aims to design a performance management system
of a state enterprise in the power sector to run effectively and meet the standards of best practice.
The results indicate that the design of performance management system requires 6 steps: (1)
performance management planning (2) participatory creation and development to drive performance
management system (3) communication for raising awareness and understanding (4) performance
management and improvement (5) performance evaluation and review and (6) the integration of
performance management systems and related human resource management systems.

The findings from this research are useful to apply the system into practice in various ways,
from planning for management performance, implementing planned system, evaluating and reviewing
performance, gathering performance to integrating with other related human resource management

systems.

Keywords: Performance management system, State enterprise, Human resource management
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