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Abstract

Therefore, this paper Wuhan Museum Management as a research object, using empirical,
statistical and qualitative research methods, preliminary research by Wuhan museum management,
questionnaires were analyzed by the current management of the museum, combing historical
development of its management and by its collections, specific analysis displays, exhibitions,
public development and education management, comparison, induction, in trying to manage the
problems presented. Through the management of the current status of the museum’s analysis,
which found that the main factors affecting museums and museum management people, and
funds, to address these issues put forward the corresponding countermeasures, countermeasures
proposed solutions, the implementation of human resource management within the museum;
increase propaganda, was established to promote the Department; strengthen the Treasury
infrastructure; improve rules and regulations, the implementation of scientific management, etc,,
through these measures to improve the management level Wuhan Museum, and to guide the

management of Wuhan Museum.

Keywords: Museums, Management, Systems, Countermeasures
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