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Abstract

The term employee engagement has gained considerable popularity in the past more
than 20 years. However, remains inconsistently defined and conceptualized. Although most have
been written as academic research article, this gap has resulted in many organizations have been
trying to create employee engagement in its own context to develop HRM strategies for business
competitiveness. This paper explores the drivers of employee engagement with the organization
analysis. The purposes of the study were: (1) To study employee engagement level of Bill
Payment XYZ company and (2) to study a guideline and prioritize for employee engagement. The
research was conducted by the integrated approach of literature review and in-depth interview
to develop conceptual model. This research instrument was a five-rating scale questionnaire with
the coefficient of reliability to .968. The data were collected by a set of questionnaire to sample
of 157 employees. The results indicate that the Bill Payment XYZ company’s employees engagement
was at high level of 3.89 or 77.80 percent and affected to the performance as total .62 (the beta
weight of the organization, teams and individual were at .95 .51 and .47 respectively), demonstrating
an awareness of the employee in team collaboration to achieve. This finding also reflected the
specific employee engagement model in various businesses. This result was used to applied to
the Bill Payment XYZ company as following : (1) to improve career development (2) to develop
a suitable compensation system (3) to pay as job characteristic (4) to develop leadership and
workplace climate and (5) to plan workforce by the workload, in order to enhance the capacity

to support business growth continuously.

Keywords: engagement, employee engagement, organization, bill payment
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