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STRATEGIC FOR SUSTAINABLE MANAGEMENT OF RETAIL SHOP
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Abstract

This research aimed to the opinion of the entrepreneurs and the customers at firstly,
study the critical retail factor. Secondly, study the critical entrepreneur factor. Thirdly, study the
retail enterprise strategy. Fourthly, study the relationship between the critical retail factors
related to critical entrepreneurs factor, and the retail enterprise strategy. Lastly, create retail
strategic sustainable management. The participants consisted of 289 customers, 94 entrepreneurs.
The data was collected by using questionnaires.

The results revealed, the entrepreneurs and the customers behold that firstly different
opinion about the critical retail factor regarding the competitiveness and customer loyalty, and
the community responsibility. Secondly, different opinion about the critical entrepreneur factor
in operation and control, personality and experience. Thirdly, different opinion about retail
strategy concerning location and reviewed the corresponding opinion in a variety of products,
price, service, display and promotion. Fourthly, the relationship between the retail critical factors
related to retail entrepreneur factor, and the retail enterprise strategy were low. Finally, the
creation retail strategic sustainable management included: 1) the strategy of competitiveness
2) the strategy of customer loyalty 3) the strategy of community responsibility 4) the strategy of
entrepreneur competitiveness 5) the strategy of retail operation.

This research proposed some recommendations. The entrepreneurs should adjust the
operative form for productiveness in order to customer service and customer loyalty. Besides,
the government sector should strictly expansion of modern trade. In conclusion, the government
sector should let people decide whether the modern trade should be established in the

community or not.

Keywords: Retail stores, Critical retail factor, Critical entrepreneurs factor, Retail enterprise strategy
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