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Abstract

How the restaurant industry transforms from domestic to international market, from
traditional to modern service business are questions that many entrepreneurs are thinking about.
Thailand Peking Restaurant is a chain operating restaurant in Bangkok. After more than ten years’
development, Peking Restaurant once owned more than ten branches. However, Until now Peking
Restaurant is still a family management and lowly standardized Chinese restaurant with many
problems like slow growth of business performance and scale expansion limitation. Questionnaire
survey method is used to analyze problems in the operation of Peking Restaurant. It is found that
many problems exist in the aspects of employees, foods, service, environment and management,
so that suggestions are put up with on three aspects of people, products and environment
based on the theory of “Man-Equipment-Environment Engineering”. Research and analysis on
standardized operation of Peking Restaurant can provide more useful suggestions, case reference

and theoretical support for abroad Chinese restaurants.

Keywords: Thailand Peking Restaurant, Chinese restaurants, Standardization, Chain Operating
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