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Abstract

This research aimed to develop a strategy to prepare the retail business for attending the
ASEAN Economic Community by 2015. The samples comprised 17 person who retail business
manager. Delphi technique method used, the instrument was a rating scale questionnaire and
interview, to obtain the data were analyzed by means, standard deviation, Median, and Interquatile
Range. The results of the study were as follows: 1) Products and services strategic: Should be
improving to high quality of the products and to suit for marketing situations, tastes of consumer,
production technology and equipment, and modern packaging. 2) Pricing strategy: Setting up the
right price on the right products, to reduce the cost of manufacturing, setting the price to fit its
products quality and position, and to set the standard prices especially not too high. 3) Distribution
channels or place strategic: to support the distribution of products suddenly and throughout to
the market. A good planning of the marketing distribution be proper to a competitive market,
warehouse management, the entrepreneur increase of distribution channel, partnership and more
branches office set up on the regional neighbors. 4) Promotion Strategic: Brand building base on
to be known and confidence among customers, sale promotion activities, public relations, and

more universal advertising was continued.

Keywords: Retail, Business Asean Economics Community, The Delphi Technique
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