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Abstract

Chengdu “Huge” pet nursery Chengdu strategic analysis and formulation in order to start
the feasibility study for the purpose of the enterprise’s internal and external environment and
the strengths and weaknesses analysis and evaluation, and the use of five forces competitive
model, swot analysis, internal factor evaluation matrix, external and internal factors evaluation
matrix - external factor evaluation matrix, etc., come to keep the pet population is increasing in
Chengdu, as well as the lack of innovation and industry to provide consumers with a sense
of security environment in the foster care mode, the business entrepreneurs is feasible and
development potential. Realize differences in management, humane, professional services, existing
market penetration, consumer spending potential development potential, and ultimately achieve

the ambitious goal of store expansion and chain operation.
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( < Address: 85/1 Moo 2, Chaengwattana Rd., Bang Talad, Pakkred,
i F | :
Nonthaburi 11120

Name and Surname: Tansiny Lertsiriworapong

Highest Education: Master Degree, University of Surrey, UK
University or Agency: Panyapiwat Institute Management

Field of Expertise: Marketing, International Business, Management,
China Business Management

Address: 85/1 Moo 2, Chaengwattana Rd., Bang Talad, Pakkred,
Nonthaburi 11120
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