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Abstract

The research aims 1) to study a implementation of alternative medicine organization in
Thailand and 2) to study quality components of alternative medicine organization that bring to
long term alternative medicine organization sustainability. The survey was qualitative research
collected data from in-depth interview used to purposive sample in 21peoples were interviewed
including directors, providers, clients, and participants. “ATLAS it. 5.0” was used to content
analyses the results of the interviews.

The research found that 1) the alternative medicine organization, which operate under
relevant government policies and almost provide alternative medicine service coordinate in Thai
traditional and alternative medicine unit within public hospitals. However, recently there has been
found to be barriers to the operation. Firstly, workforce dimension, opportunities for career
development within the units are limited resulting in a high turnover of staff. Moreover, work load
in the units is high due to understaffing and skill shortages. Secondly, the units operate with
limited budgets in terms of both infrastructure and equipment then they operated within shortage,
thirdly, there were no clear government policy, the less publicity from the government in alternative
medicine and the people lack information of alternative medicine. 2) In terms of guide line to
development quality components of alternative medicine organization, there were guided by the
vision of their directors in order to provide alternative medicine services for patients, strategic
planning relevant government policies in order to provide alternative medicine services, focus
in customer and stakeholder. Measurement, analysis and knowledge management, focus in
workforce and operations focus in alternative medicine unit. Moreover, assess the success of the
implementation of alternative medicine unit. In the effectiveness of treatment service, the quality

service, the operational efficiency and the development of alternative medicine organization.

Keywords: Alternative Medicine, Alternative Medicine organization, Evaluation of Success
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