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Abstract

For many years that the businesses have expressed more interests to collaborate a
business alliance with others as they hope that this collaboration will enhance their competency
and bring more success to the business. The reason of using strategic alliances is to share or
exchange resources and a capability to develop its product and service with the aim to improve

its competitive advantage. Building business alliances will require importance elements which will
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allow business to be built and the business relation to be lasted among the alliances as well as

to create efficiency in management. The elements are 1) Trust 2) Relationship 3) Cooperation 4)

Alliances experience 5) Roles of the Alliances. Aside from the elements, to become more

successful on Business Alliances, the business needs to manage the alliance learning process. This

will bring knowledge received from Alliance to develop its own knowledge or the knowledge

management and will create the competitive advantage to the organization.

Keywords: Business Alliance, Elements of Building Alliances, Alliance Learning Process, Alliances
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Experience) (Anand & Khanna, 2000; Simonin,
1997) wagmsyilsiiunthitshusiusiing (Alliance
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eilanudusiusiunisuseauanududannmaduy
fustnsrumihidhuiusinsuasnssuunmsiFeus
MniusinsmUEIRU il Kale & Singh (2007)
I8y msasiinsnsinaeumudiiugsswing
Usgaunsalamuiusinsiunisuseauaudnsa
nmsduitusinsdnasaitelifiinaiudila
s3suTRveIndLR ST
MAdeieAnyanudiusssrinensium
T Funinfisuiusinsfunisussauainudnsa
nnnsiduitusiinsfunuin mavamlituntiag
FuRusing AAuduiusideuindunisuseau
Anudnsansiluiusing wiee19nanalain
msiiussmazienuannselunsfuiusinsuay
Uszauaudisslunmsifuiusinslatu vidmdoes
fnsvumlifunsivihiduiusiinsog1ad
(Draulans, deMan & Volberda, 2003; Kale, Dyer
& Singh, 2002; Dyer, Kale & Singh, 2001)
Usgnauniu Mehta et al. (2006) lalvdiauauuy
ralele AnuEni wasAuTINilevaAieing
ansaiduledvddaiineliinanudidennns
sruilovesiusiingmisgsia Jsaenadesiuaii
Anfiuvesinddongumis (Gulati, 1999; Hoang
& Rothaermel, 2005; Kale, Dyer & Singh, 2002)
Auuztivi lumsviideioveneauitadeiviili
Anenudndalumssuiiovesiusing msiiazii
msdnwfierhanudlathduiudug fenveedu
YadeiifiunumdrdudenisiaduadisUseansnm
wazANuaNSaNmsduiusing e
Tudnumils 1Adeves Kale & Singh (2007)
IaRuNUIn NTPUIUNSEENIIINHUSTINTN19GIAa

(Alliance Learning Process) Fisznausumsmun
Awsitatau msUszanaru msudstiunag
waznszuILNMsuanAsuEeus ulladenisviwa
seszAuAMUENSIVEIUETRTVINIGINY wasnann
fafumuin nszuIunsseuiiustnsegsiaiy
Aonssuiidudonarsmnuduiug szwinaming
Auiusfinsfiuaudnianuiusiingmiegsie
Nndeyannannanazidiuledn msfiuismazuszau
arudsannnsfuiusingiu uenanazdesd
Hadoiidusadusznavlunsadraiusiinudn
UitmdeslinszurunisiFeuianniusiingiisse
werfunsuanidsuiSousuazthanuiilasuan
avusiinsinldusslevtlunsiatuasialssavsam
Tunsiufuauduiusingiit

MNNTUTEIIAULIARLAYITTUNT IR
WusTinsynagsianuildnananuddieiu e
asUduguuuumsasnalsednsamlunsefiua
Puusinsmagsia fanmit 1 wandlvidiuin s
gsnaresMsussannelunsadauseansnm
Tumsaifiunumuiusiingmegsia gsnamesdinig
NeHurTaimUaUleusnagvslueRUseney
yosnsaiiaiusingia 5 du Ae Arulinga
AUy Anusamile wihfidiuitusiing uay
Usvaumsalinuiusiing Tuuasideiu lunseiiu
Aanssueinee Augiusiing gsfadewhaudila
535uYIAvesAusinTwarivualiin1sUS R
RanssuvasnszUILMaEUE 4 $hu fie nstvun
ANN3 MsUszananus mMswdeduanug uay
nszUILMsLanABuSeuoesasawe Semauun
AuAnyuLBIULUgIUATIY (Knowledge-Based
View) anunsnafureguwuunisasieslszansam
Tumssdunusuiusiinsmaegshaiilan nsi
gsnamliunsassiusinsmegsialaeinseuIuns
Boufaniusiinsuds fanudululsfiesanunse
duasulesdnisuszavaudniannnisdu
fusimnniuuasiiaUssdvsnmlunsdiiun
AUNUSHATVRITINA
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