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Abstract

The objectives of this research are 1) to develop an employee retention plan based on
the participation process of the employees in the SMEs business division and 2) to propose the
employee retention plan which has been developed. The informants were 20 SMEs business
division employees. Thirteen of them had been individually interviewed while 7 employees
participated in focus group. The result showed that the employees of SMEs business division

understood that employee retention was important to the organization. Furthermore, they were
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aware that training and development, supervisor and working environment were the essential

factors which should be improved. After collecting data and analyzing data, 3 programs were

emerged from the participating processes: (1) Training roadmap program which was more relevant

with the job characteristic of customer- relationship manager; (2) The selection program of the

team leaders, training and development plan for enhancing leadership skills; and (3) The program

to build the good working environment. The 3 emerging plan were results of the actual participation

processes which the employees agreed that it would meet the needs of the employees.

Keywords: Participation, Employee retention plan, Human Resource
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