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Abstract

This research aims to study the aging recreation center is best practice to find enabler
and used as a prototype for the management of the recreational center base on qualitative
research methods through benchmarking. Using in-depth interview, observation and site visit are
tools. The study and collected data from who have been involved in the management of the
recreational center. The research result found that when benchmarking process cab found the
best practice and enabler of benchmarking partner. The benchmarking partner is The Society
District Elderly Prodoongarm, Srithep, Phetchabun province in model Pradoongarm elderly happiness
school. The potential operating successfully established, awards, high potential member, the self
esteem, activities are targeted, activities calendar, providing a matching place with the activities
(comfortable, airy, safety) and are activities center.

The enabler, The Society Elderly of Chi Nam Rai 1 health promoting hospital can be learned
to improve operational strategy are the first step is the Prodoongarm sub district administrative
organization office are supporter for operate and focus on elders. The second step is prepared
the place and facilities for the appropriate activities. The third step is procurement offer to
coordinate and carry out activities specifically to operation in ongoing. The pride in the self esteem
to encourage elderly to participate willingly. The forth step is a staff were prepared to review the
activities. And the last step is improve work process with the PDCA cycle.

The recreation strategy for the society elderly of Chi Nam Rai 1 got through benchmarking
that can be implemented immediately without regard to the context, resources and the capital
of the society elderly are available. And can be implemented without and consequences or
difficulties in the development can be carries in 2 issues are 1) The society elderly meeting
committee to conduct activities for the elderly in accordance with the requirements and context
and 2) Provide the building to a center for recreational activities together. The building was
designed as a prototype for the recreation center for the elderly. Which the Chi Nam Rai 1 health

promoting hospital support area building, some budget and contributions from the elderly.

Keywords: Recreational Centre of the Elderly, Benchmarking
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