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Abstract

The purpose of this research was for studying the achievement of knowledge management,
the relationship between existing situations of factors affecting its success as well as the synthesis
process based on all factors being parts of their accomplishment of the specially large-sized
secondary schools under the Office of Basic Education Commission. This research was conducted
in both quantity and quality aspects. The sample groups used for the first aspect were from the
directors and their deputy directors of the specially large-sized secondary schools in the number
of 226 people. The technique used for this was Stratified random sampling in level. Each level
was separated by the regional area. The tools used in the research were questionnaires involving
factors influential in success and the levels of the knowledge management. The statistical tools
used for data analysis were the Mean, the Standard Deviation, the Pearson Product Moment
Simple Correlation and the Discriminating Analysis. The other sample groups used for the second
aspect were from the three successful school in high and three successful in low level of knowledge.
The way of getting information was the interviewing their directors and deputy directors. The tools
of the second one were the interviewing forms which were analyzed data by content analysis.

The result of research found that the factors influenced the success of knowledge
management in some and whole dimensions were rated as high. It comprises of the leadership
of the administrators, the structures of organization, the school culture, the personnel efficiency,
the inspirations and the information technology. All of the references are related to positive way
with statistical significance at .01 level. The procedure of success initiates from the vision and the
leadership of the directors who know how to administer their infrastructure systems including
with cultural school enhancement, flexible knowledge and potential development as well as
some inspirations. Besides studying how to use new technology accompanied by managing
administration is essential. At the same time there were continuous and exact measurement and

assessment in all steps.

Keywords: Knowledge Management, Specially Large - Sized Secondary School
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