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Abstract

Thailand’s economy and Real Estate competitive market affected many estate developers.
Many new and existing estate developers are planning to serve the different and unique demand
in the market. Developers must has clear management skill and furthermore recruitment of
officers would support board scope of real estate and facility management.

Research anticipates that the scope of the Real estate Developers job classified to
10 functions. Nevertheless the objective of facility management emphasize at the building
competency and the health and safety of the tenant and reduce the malfunction of the estate
facility. Realizing the full potential of Real estate Developers require fundamental knowledge,
training and development spontaneously; Knowledge Management, Communication, Vision and
development plan.

Estate manager perform as backbone of the real estate and facility management who
response for Objective, planning, Audit and evaluation of the estate operation. Estate manager
must equip with knowledge of all job functions mention above also the experience took main
part of management skill. Estate manager must be dynamic and update self with new working

concept and contribute their knowledge in order to accommodate new comer to learn and work

effectively and efficiency.

Keywords: Competency Development, Manager, Real Estate, Facility Management
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